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TRUNG HOAI
DN: C=VN, L=QUANG NINH,
OU=VAN THU, OU=CONG TY
CO PHAN THAN VANG DANH -

G o S ITHAN —KS VIETNAM - CONG HOA XA HQI CHU NGHIA VIET NAM
i, [Y CO PHAN Doc lip - Ty do - Hanh phic
TRUN & & DANH - VINACOMIN

G HOAIE = rrop-npot Ubng Bi, ngay 24 thing 4 nim 2026

NGHI QUYET HQP HOI PONG QUAN TRI
CONG TY CP THAN VANG DANH - VINACOMIN
Can it Piéu Ié 16 chike va hoat dong ciia Cong ty CP Than Vang Danh - Vinacomin
duoc Dai héi dong co dong thong qua ngay 23 thing 4 nam 2021;
Can cir Quy ché hoat dong ciia Hoi dong quan tri dieoc Bai hoi dong c6 dong thong
qua ngay 23 thang 4 nam 2021;
Can cir Bién ban s6 3358 /BB-HPOT ngay 24 thing 4 nam 2026 ciia Hoi dong qudn
tri Cong ty Co phdn Than Veang Danh - Vinacomin,
QUYET NGHI:
Piéu 1. Hoi dong quan tri Cong ty C6 phan Than Vang Danh -Vinacomin théng qua
nghi quyét voi ndi dung sau:

1. Xét o trinh s6 487/TTr-TVD ngay 23/04/2026 cta Gidm doc Cong ty vé viée
thong qua chuong trinh Pai hdi va céc tai liéu bao cdo tai Pai hoi dong c6 dong thuong
nién nam 2026, cac thanh vién HDQT tham gia thao luan va bi€u quyét thong qua nghi quyeét
nhu sau:

1.1. Thong qua chuong trinh Pai hoi va cac tii liéu béo cao Dai hoi dong cd dong
thuong nién nam 2026 nhu sau:

(1) Thong qua chuong trinh chuong trinh PHPCD thuong nién nam 2026

(2) Théng qua két qua SXKD nidm 2025, Ké hoach va bién phap quan 1y diéu hanh
KHSXKD nam 2026.

(3) Théng qua bao céo vé hoat dong ciia HDQT Cong ty ndm 2025, phuong hudng,
nhi¢ém vu cia HDQT trong nam 2026.

(4) Thong qua bao céo danh gia ctia thanh vién doc 1ap nam 2025.

(5) Thong qua Bao céo tai chinh nam 2025 d4 duoc kiém toan.

(6) Thong qua phuong an phan phdi loi nhuén va chi tré 6 tirc nam 2025.

(7) Thong qua Béo céo chi tra thu lao cho céc thanh vién HPQT, BKS nam 2025 va
ké hoach chi tra nim 2026.

(8) Thong qua dé xuat mirc ¢ tirc nam 2026.

(9) Thong qua cac Hop dong, giao dich gitta Cong ty voi doanh nghiép va ngudi co
lién quan nam 2026.

(10) Théng qua stra d6i, bd sung Diéu 16 to chirc va hoat dong ctia Cong ty.

(11) Thong qua Béo co giam sat hoat dong quan 1y diéu hanh nim 2025 va Thim
dinh bao céo tai chinh ndm 2025 ctia Ban Kiém soat Cong ty.
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(12) Thong qua Dé xuét danh sach Cong ty kiém toan doc 1ap dé kiém toan bao céo
tai chinh nam 2026 cua Cong ty.

(13) Thong qua T& trinh vé viéc mién nhiém thanh vién Ban kiém soét dbi voi ba
Tran Thi Van Anh-Truéng ban kiém soat Cong ty nhiém ky 2023-2028.

(14) Théng qua T& trinh vé viée bau bd sung thanh vién Ban kiém soat nhiém ky
2023-2028.

1.2.HPQT Cong ty tiy quyén cho Chu tich HDQT, Gidam doc Cong ty, TVHDQT
ky cac bao céo, tO trinh theo tham quyen.

1.3. Thu ky Céng ty, Nguoi dugc Gy quyén cong bd thong tin td chirc thuc hién
cong bd thong tin vé tai lisu PHCP theo quy dinh; Phdi hop ciing céc phong ban lién
quan chudn bi dy di cac tai liéu va cac didu kién khéc dé viéc to chic Pai hoi dong ¢b
dong thuong nién nam 2026 duoc dién ra thuén loi theo ké hoach da duoc HDQT Cong
ty phé duyét.

2. Xét To trinh s6 493/TTr-TVD ngay 23/04/2026 cia Giam doc Cong ty vé viée
mién nhiém thanh vién Ban kiém soat d6i voi ba Tran Thi Van Anh truéng ban kiém soat
Céng ty nhiém ky 2023-2028, cac thanh vién HDQT tham gia thao lun va biéu quyét thong
qua nghi quyét nhu sau:

2.1. Thong qua mién nhiém thanh vién Ban kiém soat d6i v6i ba Tran Thi Van Anh-
Truong ban kiém soat Cong ty nhiém ky 2023-2028.

2.2. HDQT Céng ty uy quyén cho Chu tich HPQT ky to trinh, trinh Pai hoi dong
c6 dong thudng nién nam 2026 xem xét thong qua theo tham quyeén.

2.3. Thu ky Cong ty, Nguoi duoc ty quyén cong bd théng tin to chirc thue hién
cong bd thong tin vé tai lisu PHCPD theo quy dinh; Phdi hop ciing cac phong ban lién
quan chudn bi day dii cac tai liéu va cac diéu kién khac dé viéc to chirc Pai hoi dong co
dong thuong nién nam 2026 duoc dién ra thuén loi theo ké hoach da duoc HDQT Cong
ty phé duyét.

3. Thong qua viéc sip xép nghi diéu hanh va gidi quyét ché d¢ huu tri d6i véi can bo.

Xét To trinh s6 477/TTr-TVD ngay 22/04/2026 ctia Gidam doc Cong ty vé viée
thong qua viée sip xép nghi diéu hanh va giai quyét ché do huu tri dbi véi can b, cac thanh
vién HDQT tham gia théo luén va biéu quyét thong qua nghi quyét nhur sau:

3.1. HDQT Cong ty théng qua viéc sap xép nghi diéu hanh va giai quyét ché d6 huu tri
d6i v6i ba Tran Thi Van Anh-Truong Ban kiém soat Cong ty, cu thé nhu sau:

+ Thoi gian nghi diéu hanh ké tir ngay 29/4/2026 (ngay sau khi Pai hdi dong co
dong thuong nién nam 2026).

+ Thoi gian nghi chd dé giai quyét ché do huu tri: Ké tir ngdy 29/4/2026 dén khi ¢6
quyét dinh nghi huu.

3.2. HDQT uy quyén cho Chii tich HDQT Céng ty bao co Pang uy Cong ty xem
xét cho ¥ kién theo phéan cap quan 1y can bo. Sau khi Pang uy Cong ty c¢6 ¥ kién, giao
Giam dbc Cong ty to chire trién khai thuc hién theo quy dinh hién hanh déi véi can bo ctia
Nha nudce va Tap doan va cua Cong ty.



Piéu 2. Nghi quyét c6 hiéu Iuc thi hanh ké tir ngay ky ban hanh;
Pidu 3.Thanh vién Hoi déng quan tri, Ban Gidm dbc, Ké toan trudng, cac Truong

phong lién quan trong Cong ty cin cir Nghi quyét thi hénh.//%

CAC THANH VIEN HPQT

2. Ong Tran Vin Thirc
3. Ong Trinh Vin An
4. Ong Nguyén Ba Quang

Noi nhgn:

- Nhu Diéu 3;

- BKS Cong ty;

- Luu: HPQT, Thu ky Cty.

CHU TICH HOI PONG QUAN TRI




. TAP POAN CONG NGHIEP
TiHAN - KHOANG SAN VIET NAM
NG | CONG TY CO PHAN
vTH/AN VANG DANH - VINACOMIN

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap - Tw do - Hanh phic

Ubng Bi, ngay 28 thang 4 nam 2026

CHUONG TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN THAN VANG DANH - VINACOMIN

(Té chitc 8h00° ngay 28 thang 4 nam 2026)

T Thoi gian N¢i dung Nguwoi thuce hién
1 | 7:30-8n00 | Pén tiép dai bicu, kiém tra tu cach ¢ dong, | Ban kiém tra tu cach
hudéng dan dang ky va phat tai lidu dai biéu; NV FPT
8:00- 8h10 | Khai mac:
9 - Chao co Ong Hoang Van
- Tuyén b 1y do, gidi thiéu dai biéu; TP TCLD
- G161 thi€u Chu toa DPai hoi
8h10-8n15 | Gidi thiéu va xin ¥ kién biéu quyét nhan su:
3 - Ban thu ky dai hoi Chu toa PH
- Ban kiém phiéu
8h15-8h45 | - Trinh bay du kién chuong trinh Pai hoi;
4 - Trinh bay du thao Quy ché Pai hoi; Thu ky Pai hoi
- Trinh bay du thao thé 18 biéu quyét;
8h45-8h50 | - Thong qua chuong trinh Pai hdi;
5 - Thong qua quy ché Pai hoi; Chu toa Dai hoi
- Thong qua thé 16 biéu quyét.
6 8h50-8h55 | Bao céo ké'j[ una kiém tra tu cach co dong TB KTTC dai bidu
tham du Pai hoi
8h55-9n05 | Bao céo cua Ban Gidam dbc vé Két qua| Ong Ho Quic
! SXKD niam 2025; K& hoach va bién phép | TVHPQT-Giam ddc
quan 1y diéu hanh SXKD nam 2026. Cong ty
. 9h05-9h15 | Bao céo hoat dong cua }_IADQT Cong ty nzvlm Ong Trinh Van An
2025, phuong huong nhiém vu HDQT nam
TV.HDbQT
2026.
9h15-9h20 | Béo cao cua thanh vién HPQT doc 18p Ong Nguyén Ba
J Quang
TV HDQT doc lap
B4o cdo tai chinh ndm 2025 di dugc kiém
10 toan bdi Cong ty TNHH Hang kiém toan
2005 | BaTranThi Thu
11 Thong qua phuong an phan phoi loi nhudn va | Thao Ké toan trudng
chi tra ¢6 tirc nam 2025
12 Bao cao chi tra thu lao cho cac thanh vién
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11h30-11h40

T Thoi gian N¢i dung Nguwoi thuce hién
HPQT, BKS nim 2025 va ké hoach chi tra
nam 2026
13 Théng qua dé xuat muc ¢ tirc nim 2026
14 ]23(2)1;)6%0 thong qua Hop dong giao dich nam Ong H5 Quéc
9h45- 10h ~ — X ~——7 1 1V.HDPQT, Gidm
15 Thong qua stra doi, bo sung Dicu 1€ t6 churc dée Con
va hoat dong ctia Cong ty. gty
Béo cdo giam sat hoat dong quan 1y diéu
16 \ < \ 2 . . ;s
e S i o oo i i i
10h00-10h25 —x—— TRt 0L =ONEY | Anh - Truong ban
D¢ xuat danh sach Cong ty kiém toan doc lap Kidm sodt
17 dé kiém toan bao c4o tai chinh nim 2026 cua
Cong ty
To trinh vé viéc mién nhiém doi véi ba Trén
18 | 10n25-10h30 | Thi Van Anh-TB BKS Cong ty nhiém ky Chu toa DH
2023-2028
19 ] T& trinh vé viée dé xuat nhan sy tham gia tmg 7
10n30-10N35 | . thanh vien BKS nhiém ky (2023:2028) Chiitoa DH
20 | 10n35-10h45 | Tién hanh thao luan va biéu quyét va bau cir Chu toa DH
21 PH nghi giai lao (15 phut)
22| 11h00-11h05 | Cong bd két qua kiém phicu Ban kiém phiéu
23 ] Lanh dao Cong ty tang hoa chuc mumg TV
LIN0S-11010- | g tring cir va TB BKS vé nghi ché do HPQT, BLbbH
24 | 11110-11h20 Tr1F1hAl.)ay du thdo Bién ban va Nghi quyét Thrk§ BH
DPai hoi
25 | 11n20-11h30 | Thong qua Bién ban va Nghi quyét Pai hoi
Z e Chu toa Dai hoi
26 Bé mac DPai hoi

BAN TO CHUC PAI HOI PONG CO PONG THUONG NIEN 2026
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TAPDOAN CNTHAN-KSVIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Poc 1ap — Tw do — Hanh phiic
___THAN VANG DANH - VINACOMIN

S6: 01/BC- PHCP Uong Bi, ngay 24 thang 4 ndam 2026

BAO CAO
THUC HIEN NGHI QUYET PAI HOI PONG CO PONG NAM 2025
NHIEM VU, GIAI PHAP PIEU HANH NAM 2026

Kinh thua: Cac Quy vi ¢ dong

Cin ctr Diéu 1é To chiic va Hoat dong cua Cong ty C6 phan Than Vang Danh —
Vinacomin;

Can ctr Nghi quyét s6 10/TVD-HPQT ngay 24/4/2026 ciia HDQT Cong ty Co phan
Than Vang Danh- Vinacomin.

Thyc hign chuc trach nhiém vu Hoi déng quan tri giao, Giam déc Cong ty xin bao
c4o true Dai héi, dong co dong ket qua san xuat kinh doanh nam 2025, nhiém vu giai phap
diéu hanh san xuat kinh doanh nam 2026 nhu sau:

Phan |
KET QUA SAN XUAT - KINH DOANH NAM 2025
1. Tinh hinh chung

a. Thuan loi

Puoc sy quan tam, tao diu kién thao g& kho khan trong san Xuat ciia cic co quan,
ban nganh, dia phuong va dac biét la TKV da giup Cong ty thao go kho khan trong SXKD;
cong téc chuan bi vé dién, diéu kién san xuit, vat tu duoc trién khai day du ngay tir cudi
nam 2024 nén da tao da tdt cho viéc thuc hién ké hoach san xuat nam 2025. Mzt khac ludn
duoc sy chi dao sat xao cua Pang ty, HDQT, Ban giam doc Cong ty da c6 co ché dicu
hanh hop 1y thic ddy san xuét, phan dau hoan thanh ké hoach san lugng TKV giao.

b. Kho khan

Tinh hinh thé giéi tiép tuc di mat voi nhiéu kho khin, thach thac, rai ro, tinh trang
bat 6n an ninh, chinh tri tiép tuc leo thang tai mot s6 qudc gia, khu vuc, nht 13 tai Nga —
Ucraina, dai Gaza,... Lam phét van duy tri & muc cao, chinh sach tién té tai nhiéu nén kinh
t& 16n tiép tuc dugc diéu hanh than trong theo hudng that chat; gia ca hang hda, nguyén vat
liéu thé giGi bién dong manh, do d6 1am anh huong khéng nho dén nén kinh té nudc ta noi
chung va TKV cling nhu Cong ty n6i riéng;

Hién nay cong tAc tiéu thy than cua TKV van dang gip kho khan nén luong than ton
kho cua Cong ty ting cao, phat sinh thém chi phi danh tai, cén dong va van chuyén than ra
c4c kho chira, 1am anh huong khdng nho dén viée can déi chi phi- doanh thu- loi nhuan.
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2. Két qua SXKD ctia Cong ty nam 2025

2.1. Bdi véi cdng tac vé diéu hanh t6 chirc san xuat va quan tri doanh nghiép.

- V& t6 chte diéu hanh: Ngay tir dau nam, Cong ty da tap trung trién khai ké hoach
san xuat kinh doanh d3 dugc DPHDCD théng qua; d& ra co ché diéu hanh va cac giai phap
chu yéu chi dao, diéu hanh ké hoach san xuat kinh doanh ndm 2025, chii dong can di san
Xuat - tiéu thu phu hop, ting cudng san xut cac chung loai than thi tredng cd nhu cau cao;
tap trung diéu hanh san xuat theo nhu cau tiéu thu.

- V& cong tac t chuc san xuat: Trén co sd ké hoach duoc TKV giao, Cong ty b tri va
tiép tuc duy tri 37 phan xudng san xuat, trong d6 16 phan xuong khai thac, 10 phan xuong
dao 10, 03 phan xuong van tai, 02 phan xuong tuyén, 04 phan xuong phu tro va 02 phan
xudng phuc vu; S6 phong tham muu quan ly, giam sét to chac diéu hanh cac phan xuong
san Xuat gom 14 phong, dam bao quy dinh cia Tap doan TKV.

- V& quan Iy tai nguyén, ranh gigi mo: Cong ty d trién khai thuc hién nhiéu bién phép
quan 1y, ddng thoi phdi hop chat ché véi cac cap chinh quyén dia phuong quén ly chat ché
nguoén tai nguyén than, khong dé that thoat. Trong nim khong dé xay ra khai thac than tréi
phep trong pham vi ranh gioi mé Cong ty duoc giao quan ly.

- V& quan tri doanh nghiép: Thuc hién nhiéu giai phap quan ly k thuat, diéu hanh san
Xuat, tiéu thy san pham; quan tri chi phi, quan Iy vat tu, lao dong tién luong, ké todn thng
ké, quan Iy dong tién; sira doi, bo sung, hoan thién mot sé quy ché lién quan dén quan ly
caa Cong ty phi hop vai didu kién thuc té ciia Cong ty va quy dinh ctia Tap doan, ctia Nha
nudc.

2.2. Két qua thuc hién c4c chi tiéu cha yéu san xuét kinh doanh nam 2025

- Than nguyén khai tong s6: 4.292/4.195 nghin tan bang 102,3% ké hoach dau nim
va bang 113% ké hoach diéu chinh.

Trong d6: (i) Than ham 16 3.777/3.600 nghin tan bang 104,9% ké hoach dau nam va
bang 100,1% ké hoach diéu chinh,;

(i) Than 16 thién 25,16 nghin tan/100 nghin tin bang 25% ké hoach dau
nim va bang 100,7% ké hoach diéu chinh,;

(iii) Than mua cua Cong ty Than Udng Bi: 490/495 nghin tan bang 99% ké
hoach dau nim

- Than sach san xuat: 3.877/3.666 nghin tan bang 103% ké hoach dau nam

- Than tiéu thu: 33.748/3.666 nghin tin bang 102,2% ké hoach dau nim

- Mét 10 CBSX: 41.052/41.050 mét bang 100% ké hoach dau nam.

- Doanh thu: 6.668/ 6.686 ty dong bang 99,7% ke hoach dau nam va dat 6668/6291 ty
dong bang 106% ke hoach diéu chinh;
- Lao dong binh quan: 5.788/6.280 ngudi, bang 92,2% ké hoach dau nam
_ -Tien luong binh quan: 22.915/20.468 nghin dong/ngudi- thang, bang 112% ke hoach
dau nam
- Bau tur XDCB: Gia tri thuc hién 529/390 ty dong bang 135,7% ké hoach.



3

- Thuc hién nghia vu voi Nha nuéc: Cang ty thuc hién day du cac nghia vu véi Nha
nude theo dung quy dinh cta phap luat hién hanh, tong so tién ndp ngan sach nam 2025 la
1.226,7 ty dong;

- Hi¢u qua san xuat kinh doanh: Cong ty da tién hanh thué kiem toan doc lap thuc
hi,én che do kiém toan theo quy dinh. Loi nhuan trudc thue: 97,443 ty dong bang 114,1%
ke hoach;

- Két qua thuc hién mét sb chi tiéu tai chinh chi yéu:

+ Hé s6 no phai tra/Tong ngudn von: 74,4%; nam 2024 13 72,58%

+ Ty suat loi nhuan sau thué/ Tong ti san: 3,04%; nam 2024 13 4,14%

+ Ty sut loi nhuan sau thué/ Nguon vén CSH: 11,67%; nam 2024: 14,06%

PHAN |1

KE HOACH VA BIEN PHAP QUAN LY PIEU HANH SX-KD NAM 2026

1. Tinh hinh chung.

Nam 2026 du béo tinh hinh thé gidi tiép tuc dién bién phac tap, khé luong, xung dot
dia chinh tri va canh tranh nudc 16n gay gat hon, tiém an nhiéu rai ro; B6i canh tinh hinh
thé gisi dang ching kién nhiing dién bién cuc ky cang thang tai cac diém nong dia chinh
tri nhu chién sy gitta Nga-Ucraina, su leo thang xung dot tai Trung Pong gitta My, Israel
va Iran tir cudi thang 2 dén nay, c6 kha ning lan rong ra nhiéu qudc gia cia Trung Pong.
Gia xang dau bién dong manh xu thé ting cao anh huong dén thi trudng ning luong toan
cau.

Dién san xuat ctia Cong ty rong ngay cang xudng sau vao xa, bén canh d6 viéc
tuyén dung lao dong van gap nhiéu kho khan; Cong nghé khai thac da d6i méi nhung
chua nhiéu, nén viéc giao tang san luong cua TKV so véi nam 2025 cho Cong ty s& gap
rat nhiéu kho khan khi trién khai thyc hién. Ngoai ra, 13i xuat ngan hang c6 xu hudng ting
tir cudi ndm 2025, cac ngan hang tang 13i sudt huy dong, tién giri va tién cho vay s& lam
tang chi phi 14i vay, nguy co anh huéng dén hiéu qua dau tu va cac chi tiéu tai chinh cia
Cong ty. Nhan sy ciia mot s6 cac co quan quan Iy Nha nudc va chinh quyén dia phuong
s& ¢ su thay doi, kién toan sau cudc bau cir Pai biéu Qudc hoi khoa XVI va bau cir
HBND céc cap nhiém ky 2026-2031. Tinh hinh va béi canh trén 1am anh hudng khong
nho dén viée can ddi vé mit tai chinh va diéu hanh san xuét ciia Cong ty.

2. Muyc tiéu diéu hanh ké hoach SXKD nim 2026 ctia Cong ty

Cén bo, cong nhan vién va ngudi lao dong trong Cong ty phét huy truyén théng “Ky
luat va dong tAm” quyét tim vuot kho, thich tng linh hoat, 6n dinh san xuat kinh doanh.
Phén d4u thuc hién san xuét than dam bao An toan, tiét kiém va hiéu qua; déi mai, hoan
thién to chiic, quan tri doanh nghiép, nang cao hiéu qua san xuat kinh doanh; Tiép tuc doi
mGi sang tao, ap dung cdng nghé mai tién tién hién dai; timg budc trien khai thuc hién
chuong trinh chuyén d6i sb trong doanh nghiép. Nang cao hiéu qua san xuat kinh doanh;
Pam bao myc tiéu chung “POAN KET - AN TOAN —POI MO PHAT TRIEN”,

3. C4c chi tiéu san xuat kinh doanh nam 2026



T Chi tiéu pyr | Fehoech Ghi chd
1 | Than nguyén khai tan 4.395.000
- | Than 1 thién " 100.000
- | Thanham 1o ) 3.800.000

Trong do: Ty lam 7 3.630.000
Thué ngoai ” 170.000
] 'Ig%an mua mo (Cty Than Ubng " 495,000
2 | Thansach tin 3.877.000
- | Than sach ttr than nguyén khai " 3.877.000
3 | Bocdatdatda m3 1.675.000
Trong do: Ty lam ”? 11.000
Thué ngoai ” 1.664.000
4 | Mét1o dao méi mét 41530
- | Métlo CBSX ) 41.050
Trong d6: Ty lam 7 33.550
Thué ngoali ”? 7.500
- | Métlo XDCB ) 480
5 | Thantiéu thy tin 3.877.000
6 | Doanh thu Tong s6 triéu dong 6.729.523
- | Doanh thu than " 6.729.523
7 | Loi nhuan " 76.161
8 | Lao dong binh quan nguoi 5.840
9 | Tién lwong binh qun lr?g_(t)ﬁ/ 22.154
10 | Tong giatri DPTXD triéu dong 436.004
11 | C6 tic du kién >05%

3. Giai phap diéu hanh ké hoach 2026:
Cin cir vao giai phép chu yéu chi dao, diéu hanh ké hoach phdi hop kinh doanh ndm
2026 ctia Tap doan; Nghi quyét ciia Bang ty, HDQT Céng ty vé phuong hudng nhiém vu
nam 2026. Tang cuong Ky luat; ky cuong trong cong tac lanh dao diéu hanh, 18 16i 1am viéc
cua cac phong, phan xudng dé dam bao tién do va chat luong cdng viéc; ting cudng quan
tri chi phi- tai nguyén, ap dung khoa hoc cong nghé méi tién tién vao san xuat; timg budc
trién khai thuc hién chuong trinh chuyén doi s6 doanh nghiép; day manh &p dung co gioi
hoa, tu dong hoa dé ting ning sudt lao dong, cai thién diéu kién 1am viéc cho nguoi lao
dong.
3.1. Cong tac An toan vé sinh lao dong
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Céng tac an toan lao dong: “Chu dong - Sang tao - Quyét liét” trong lanh dao, chi dao,
diéu hanh, lu6n x4c dinh 1a nhiém vy “Quan trong s6 17 trong qua trinh SXKD cua Cong
ty; hang quy nang cao chat luong t6 chic huan luyén ki ning nhan dién rai ro cho ngudi
lao dong dam bao sét véi diéu kién 1am viéc, cong viéc ctia ngudi lao dong theo ding yéu
cau caa TKV. Bic biét quan tm chd trong hinh thie huan luyén tuong tac cam tay chi viéc
tryuc tiép dé cho ngudi lao dong nhanh chéng thanh thao k§ ning lam viéc, cch nhan dién
nguy co va bién phép phong ngira; Ra soét cac dién co nguy co gy ra mét an toan dé dé ra
phuong 4n, bién phap phong ngira toi wu nhat nham han ché su anh hudng ciia nudc va khi;
Quan dc phai nhan dién hang ngay Vé cac nguy co giy méat an toan trong san xuat caa don
vi minh quan ly; céc phong chiic ning phai ting cuong viéc kiém tra, kiém soat cac nguy
co dé san xuét duoc an toan; Kién quyét dung thi cong nhing guong 16, duong 10, nhiing vi
trf 1am viéc khong dam bao ky thuat va c6 tiém an nguy co mét an toan, khi nao c6 du diéu
kién, bién phap an toan méi tiép tuc san xuét; Tang cudng tuyén truyén dén nguoi lao dong
nang cao Yy thirc, trach nhiém, “tu chti an toan, van hoa an toan” trong khi di lai, lam viéc.

3.2. Cong tac dao 10, khai thac

a. Vé cong nghé khai thac: Tién hanh khai théc theo quy trinh, quy pham dam bao
trinh tu, Ky thuét an toan va dao 10 dé chuan bi dién kip thoi phuc vu san xuat; tiép tuc chi
dong doi maéi cong nghé, thiét bi khai thac than ham 10 (nghién ciru dau tur 10 cho co gidi
hoa hang nhe, san luong 200.000 tan+300.000 tAn/ndm); hoan thién va ting cuong ap dung
cong nghé co gidi hoa dong bo ha tran thu héi than néc; phdi hop cing don vi tu van dua
may khau vao khau than 10 cho xién chéo via déc chdng dan mém ZRY tai Cong ty nham
tang nang sudt, cai thién diéu kién lao dong, nang cao muc do an toan, tiét kiem tai nguyeén.
Pong thoi tiép tuc phat huy cac cong nghé hién dang phit hop véi diéu kién dia chat mo
nhu gia thuy lyce di dong dang khung; Di véi khai thac than 16 thién tap trung, khéan truong
chuan bj day du h so, thu tuc hop dong dé trién khai thi cong theo diing tién do ké hoach;

b. V& cong nghé dao chdng 10: Ra soét ap dung t6i da, phat huy hiéu qua may thiét bi
3o 10 hién c6 nhu may dao 10 EBH- 45, so' d6 dy chuyén cong nghé dao 10 sir dung may
khoan mat can CMJ- 14; str dung hiéu qua cac may XUc lat hong dé nang cao ning suét,
day nhanh téc do dao 10, kip thoi chuan bi dién san xuat toan Cong ty; Lam cha cong nghé
dao 10 bang may dao 10 EBH- 45 két hop gian chong tam di dong; Tang tiét dién dao 1o dé
CGH ti da cong tac van chuyén Vit tu, cai thién diéu kién 1am viéc cho ngudi lao dong;
Nghién ctru d6i méi, nang cao hiéu qua cac khau cong nghé dao chdng 10 nhu cong tac
khoan nd min, cdng tac xdc béc, van tai than, dat da nhat 1a cac duong 10 muc trung gian va
cong tac chong gitr 10 nham tang ning suat, toc d dao 10 va duy tri sy 6n dinh cua hé thong
duong 10 trong qué trinh st dung; Nghién ciu, tim hiéu, dau tu hé théng day chuyén may
dio 16 d4, hé thong tam chan guong va hd tro nang xa vi chong dé dua vao dao 16 ciia Du
an xudng sau dudi mac -175 nang cao hon nira muc do an toan va cai thién diéu kien 1am
Viéc cho nguoi lao dong.

3.3. Cong tac co dién, van tai va sang tuyén

a. Day manh dau tu 4p dung tw dong hda van tai tuyén 10 cho; co gioi hod khau xtc
bdc van tai mo, lién tu dong hda tuyén day chuyén giam lao dong van hanh; lap dit cac he
théng van tai bang tai pht hop thay thé hinh thtrc van tai bang mang cao; hoan thién so do
van tai timg khu viee theo hudng tap trung, trénh chong 1an giita cac don vi. Chu trong cong



6

tAc van chuyén nguoi, van chuyén vat tu, cai thién diéu kién di lai cho ngudi lao dong; To
chitic xén sira 10 sau do thay thé cac bang tai phil hop tai 10 diit bang tai mtc -175 GVD va
XVVT mic -175 khu II GVD d cai tao, nang cip hé thong bang tai tai cac duong 10
Xuyén via van tai mac -175 GVD, ning cao niang suat van tai.

b.T6 chirc didu hanh, can déi sang tuyén than phl hop gitra Nha may sang tuyén
TVDI va TVD2, dép ing sang tuyén hét than nguyén khai Cong ty san xuat ra va san
lwong than nguy@n khai mua mé caa Cong ty than Udng Bf; cha dong lién hé, phéi hop véi
Cong Ty kho Van D4 Bac dé sang tuyén ché bién pha tron ra cac chang loai than dap ung
t6i da theo yéu cau tidu thy than cta Tap doan theo timg thoi diém.

3.4. Cong tac thdng gid, thoat nudc, khi mo

a. Tap trung cac miii thi cong trong diém dé dao 16 khai thong, két ndi théng gié khu
I1-1V, khan truong dua tram quat +230 vao hoat dong dé cai thién didu kién thong gi6 cho
khu vuc Trung tim Vang Danh, trudc ngay 01/6/2026; to chuc cing ¢, chong xén sira
chita cac duong 10 bi hu hong, giam tiét dién anh huong dén cong tac théng gid, thoat nude
trong nam 2026;

b. Tiép tuc duy tri su hoat dong on dinh caa hé théng giam sét khi mé tap trung tu
dong trong cdng tac kiém soét khi mo; dau tu cac thiét bi théng gi6, quan Iy khi mo (may
lam maét, may hit bui, dau do gi6 tir dong, quat cuc bo chay bang khi nén, méy khoan thim
do phong nd....) dua vao phuc vu san Xudt, cai thién diéu kién 1am viéc cho ngudi lao dong;
|ap dat cac cia gio tu dong, hoan thién tu dong hda cac tram quat gi6 chinh, tram bom thoat
nudc trung tm dé giam lao dong phu tro, cai thién diéu kién 1am viéc cho nguoi lao dong;
co gi6i hoa bom hit bun dam bao cdng tac thoat nudc mo.

3.5. Cong tac quan ly chat luong va tiéu thu san pham

a. Tang cudng c4c bién phap quan ly k§ thuét co ban, ngay tir khau Iap bién phép thiét
ké thi cong, tiét kiém triét dé tai nguyén, giam ty I¢ ton that than t6i da trong cong nghé khai
théc, nang cao ty I¢ thu hdi than bang c4c bién phap ky thuat cong nghé trong cac khau khai
thac dam bao an toan, phan dau dat dugc mic TKV giao (TKV giao ton thét than khai théc
16 thién 4,40%; ham 10 20,02%) va t6 chiic tt cdng tac tach loc triét dé da 14n trong than
nguyén khai ngay tir khau khai thac, dén khau sang tuyén, dam bao hé s6 thu hoi than sach
phan du dé dat duoc muc TKV giao 88,21%:

b. Thudng xuyén kiém soét va thuc hién cac bién phap nang cao chét luong than ngay
tir khau khai thac nhu tich loai bo cac tap chat 1an trong than nguyén khai, tach loc da cong
nghé, tach nudc dé dam bao do am than; can déi diéu hanh san xuét sao cho phil hop c6
hiéu qua huy dong than & cac via theo ké hoach, myc tiéu do tro Ak than nguyén khai binh
quan toan Cong ty san xuat ra, khong dugc vuot mitc TKV giao khoan 35,91% (trong do:
Ak than nguyén khai ham 10 12 35,86%; Ak than nguyén khai 16 thién 1a 37,89%);

c. Phdi hop chat ché véi Cong ty kho Van Pa Bac, trong viéc nang cao ning luc bbc
xép, van chuyén, dap tmg dam bao tién do tiéu thy than. DBong thoi to chic cai tao, nang
cap hé thong xa da, don dich, ma rong hé thdng kho bai chia than, dap tmg yéu cau san
Xuat than nam 2026 va cac nam tiép theo.

3.6. Cong tac phong chdng thién tai, tim kém ciu nan va bao vé méi trudng

a. Cong tac phong chdng thién tai, chi dong “tir trude- tir xa™: (i) Xay dung ké hoach
VA to chic, trién khai thuc hién dong bo cac cong trinh phan viéc theo ké hoach; (i) Thuc
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hién x8y dung céc phuong én, trién khai dién tap gia dinh tng ciu sy ¢, tim kiém ciu nan,
dé rat kinh nghiém va khic phuc nhiing cdng viéc con ton tai; (iii) Thuong xuyén ra soat
c4c cong trinh, phan viéc phat sinh dé bo sung ké hoach va to chie didu hanh thyc hién
cong tac phong chdng thién tai. Nham giam thiéu mic d6 anh huong coa thién tai dén san
Xuat cua Cong ty:;

b. Cong tac bao vé méi trudng: Trién khai ddng bo viéc thuc hién day di, nghiém tuc
cac quy dinh V& bao vé méi truong, thuc hién ding cac cam két trong bao cao danh gia tac
dong mdi trudng, bién ddi khi hau, dam bao khong dé xay ra bat ky su ¢ vé méi truong
ndo; chi dao thuc hién dam béo tién do, chat lwong thi cdng cac cong trinh, du an moi
truong; to chic trong cay hoan nguyén cac khu vuc bai thai 16 via; trong cay bd sung, dam
bao canh quan cac mat bang san xuat nham timg budc hoan thanh muc tiéu “Dua cong vién
VA0 trong mo, nha may” va “Xanh hoa méi truong khai thdc mé™; ting cudng su phdi hop
chat ch& véi Cong ty méi truong cta Tap doan va chinh quyén dia phuong trong cong tic
bao vé méi truong; Phéi hop tot vai Cong ty Méi trudng trong viéc duy tri sy hoat dong 6n
dinh ctia hé théng xur Iy nudce thai ham 16 va nuée thai sinh hoat hién c6 gop phan dam bao
moi trrong xanh, sach dep theo quy dinh.

3.7. Cong tac Quan tri tai chinh; quan tri chi phi; quan tri noi b

a. Quan tri tai chinh

Kiém soét, quan ly chat ché thu ng, du trir vat tu hop 1y, giam du ng vay ngan han;
Thyc hién diing cac quy dinh hién hanh vé quan Iy no ciia Nha nuée, TKV va Cong ty;
Diéu hanh thyuc hién c¢d hiéu qua dinh muc c4c chi tiéu tai chinh theo ké hoach TKV giao;
Tang cuong cong tac ra soat, doi chiéu gitra cac bd phan lién quan, cap nhat doanh thu-chi
phi day di kip thoi phuc vu viéc 1ap BCTC hang thang, quy va nam dam bao trung thuc,
chinh xac, ding ché do ké toan, ciing nhu cac quy dinh quy ché caa Nha nuéc, Tap doan va
Céng ty; Binh ky hang quy ¢ cac bao céo phén tich, danh gia tong thé vé viéc thuc hién
cc chi tiéu kinh t& dé phuc vu cong tac diéu hanh; Can déi tai chinh phu hop dam béo du
nguon phuc vy SXKD va dam bao von caa Cong ty dugc bao toan va phét trién.

b. Quan tri chi phi

(i) Thuc hién ra soat lai tit ca cac khau, cic cong doan trong SXKD dé xay dung Ké
hoach tiét kiém chi phi: Quan diém chi dao, diéu hanh “Tiét kiém >05% so véi chi phi
TKYV giao khoan trong Ké hoach PHKD nam 2026

(i) Bam sét cac giai phap, co ché diéu hanh phdi hop SXKD nam 2026 ciia TKV dé
xay dung cac giai phap, bién phap dong bo trong viéc diéu hanh quan tri chi phi trong tat ca
cac khau san xuat, kiém soét chi phi hang tuan (hozc 10 ngay), hang théng, qui; kiém soét,
Xiét chat cong tac quan tri chi phi trong tit ca cac khau san xuat dé nang cao hiéu qua san
xuat kinh doanh; thuong xuyén ra soat diéu chinh kip thoi cac dinh muc giao khoan phu
hop Véi thyc té dién san xuat ctia cac don vi, diéu chinh co ché khoan cho phtl hop, nham
tao ra dong luc tiét kiém chi phi va ting ning suét lao dong;

(iii) Trén co s cAc chi tiéu ky thuat cdng nghé TKV giao cho Cong ty, chi dong diéu
hanh chi phi trong san xuét, dong thoi thuong xuyén kiém tra, kiém soét chat ché cac chi
tiéu ky thuat cdng nghé, dinh muc kinh té ki thuat, ngay tir khau 1ap bién phéap thiét ké thi
cong; thuong xuyén ra soét kip thoi diéu chinh cac dinh miic dé phi hop véi diéu kién san
Xuat caa Cong ty c6 hiéu qua, phan dau khéng dé chi tiéu nao vuot dinh mic TKV giao;
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(iv) Tang cuong cong tac chi dao quyét liét trong viéc 1ap cc bién phép thu hoi vat tu,
thiét bi kip thoi & cac don vi san xudt, dé dua vé phuc hdi tai ché téi sir dung dura trd lai san
Xuat giam chi phi mua méi. Biac biét trong khau Iap bién phap, thiét ké thi cong phai tinh
toén sir dung Vat tu phuc hoi téi ché dbi véi cac dién san xuat khong duy tri 1au dai; can di
gitta dién dao 10 CBSX va dién khai thac hop 1y, khong dé cac dudng 10 dio ra qua 1au ma
chua dura vao khai thac, 10 nén bep s& 1am phét sinh ting thém phan chi phi xén 10 duy tu
cang ¢b;

(V) Quan 1y, diéu hanh sir dung vat tur c6 hidu qua cao nhat, ting cudng cac bién phap
quan ly vat tu, thiét bi, tai san caa don vi va Cong ty (nhap, xuét sir dung va ton kho); st
dung tiét kiém nguyén, nhién, vat liéu trong san xuét, dzc biét 1a thu hdi triét dé tai nguyén
trong khau khai théc. Can ddi nhu cau str dung va luong du trir can thiét dé lap ké hoach
mua sim sat vai thyc té, theo nguyén tic co da vat tur cho san xuat va du phong hop ly,
quan ly chat ch& gia ca dau vao, uu tién mua, str dung cAc mat hang san Xuat trong nudc san
XUAL.

c. Quan tri ndi bo

Thyc hién nghiém tlc quy ché, quy dinh kiém tra, kiém toan ciia Nha nudc, TKV va
cong ty; xay dung ké hoach kiém tra, kiém soét va kiém toan pht hop, dap tmg duoc yéu
cau quan ly; tham tra cac du an dau tu cta cong ty; Pay manh cong tac phap ché doanh
nghiép, quan tri rai ro; Tang cudng va ning cao hon nira hiéu qua, chat luong cong tac tu
kiém tra, giam sat viéc thyc hién; tuan thi cac quy dinh cia phép luat trong cac linh vuc
hoat dong SXKD.

3.8. Cong tac quan Iy dau tr xdy dung co ban

Nam 2026 day nhanh tién do xay dung mo; tap trung to chic thyc hién cc du an dam
béo tién 6 nham dap tng nhu cau phuc vu san Xuat, cu thé:

a. Tap trung thuc hién dau tu cac du an, cong trinh: (i) Khoi cdng va thuc hién du én
khai thac ham 10 xudng sau dudi muc -175 mé than Vang Danh; (i) Hoan thién cc thu tuc
dé trién khai thuc hién du &n khai thac 16 via 4-8a; (iii) Thuc hién dau tur xong, kiém toan,
quyét toan hoan thanh cac du an: Thiét bi duy tri san xuat nam 2025; thiét bi phuc vu cong
tac thdng gid va quan ly kiém soat khi mo; thiét bi duy tri 16 cho co gidi hod, hé théng nao
vét bin ham 10, nang cao ning lyc van tai phuc vu san xuat giéng nghiéng, hé thong thong
gi6 Giéng Vang Danh; thiét bi phuc vu khai théc dao 10 nam 2025, tram xtr Iy nudc thai
sinh hoat; (iv) Trinh TKV thong qua du an, phé duyét dy an, thuc hién xong cong tac lua
chon nha thau va don doc tién do thuc hién cac du an: Pau tu thiét bi duy tri san xuat ndm
2026; dau tu thiét bi phuc vu khai thac dio 10 nam 2026, ha ting cong nghé théng tin va
kho dix liéu tap trung, dau tu thiét bi co gioi hod 10 cho khai thac ham 10; (v) T6 chuc thi
cong khoan thim do Dé an thim do than khu Canh Ga - mé Vang Danh tai khu Canh Ga —
mo Vang Danh thude phuong Yén Tir va phuong Vang Danh, tinh Quang Ninh; (vi) Trién
khai diéu chinh Gidy phép khai thac khodng san s6 2794/GP-BTNMT; Gidy phép sd
140/GP-BTNMT va gia han Gidy phép khai thac s6 104/GP-BTNMT; Péng cira mo Gidy
phép 103/GP-BTNMT, xin cip phép khai thac méi ddi véi du an khai thac ham 10 xudng
sau dudi -175, mo than Vang Danh;
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b. Cong tac chuan bi dau tu: Tap trung giai quyét thi tuc quy hoach xay dung, Iap bao
cao NCKT, danh gia tic dong méi trudng,... dau tw XDCT khu didu hanh san xuét trung
tam \Vang Danh; Té chuc Iap, trinh TKV théng qua va phé duyét cac du an dau tu thiét bi
nam 2026, nham thay thé c4c thiét bi trong day chuyén san xuét, da hét khau hao, bi hong,
hay bi sur 6 hoat dong hiéu qua thap, phuc vu chuyén doi sb, ting ning suét lao dong dép
g nhu cau phuc vu san Xuét,

3.9. Chuyén dbi sb

a. Tumg budc xay dung ha tang cdng nghé thong tin trong toan Cong ty- Tap doan
theo md hinh Trung tam di liéu trén nén tang dién toan dam may véi ha tang truyén thng
tdc do cao, hé thong luu trir dit liéu theo cac cdng nghé hién dai, c6 kha niang luwu trir va X
Iy duoc di ligu lon; xay dung va tng dung cac hé théng phuc vu cng tac quan tri, diéu
hanh chung trong Cong ty; Ung dung cong nghé so dé tu dong hda quy trinh san Xuét, quan
I diéu hanh, dam bao nhanh chéng, minh bach, chinh xé4c, an toan;

b. Trién khai cac hang muc dau tu theo dé an chuyén doi sé duoc phé duyét; xay dung
va hoan thién hd so cap do 2 va 3 hé thdng théng tin ciia Cong ty; Hoan thién phong hop
truc tuyén theo tiéu chuan cua TKV (s6: 2120/QD-TKYV, ngay 2/10/2025); Xay dung dé
cuong cho hé théng kho dir liéu tap trung va bdo céo 3 thdng minh tai Cong ty va két néi
vai TKV; Xay dung va hoan thién hé thong van phong dién tir, chir ky dién ti; 4 cong dich
vu cBng va mot cira dién tir, thyuc hién cac thi tuc hanh chinh truc tuyén muc do 4.

3.10. Cong tac Lao dong tién lwong va cham lo phét trién ngudn nhan luc

a. To chuc quan 1y, st dung c6 hiéu qua s6 lao dong hién co, thuong xuyén ra sodt,
can dbi va diéu chuyén lao dong hop Iy gitra cac phan xuong dé dam bao du viéc lam va
thu nhap cho NLB; nghién ctru doi méi phuong thiic to chic san xuat theo hudng khoa
hoc, lién dong- t dong hda giam bét lao dong phu trg, bo tri day chuyén cong nghé hop ly
dé tang nang suat lao dong dam bao thu nhap cho nguoi lao dong;

b. Quén Iy diéu hanh quy luong chat ché, hop 1y dé thuc day san xuat, trén co so dinh
muc tién luong cia TKV tiép tuc ra soat, didu chinh cac dinh muc tién luong khéng con
phl hop; can dbi hé sb gidn cach gitra cac chiic danh, nganh nghé, dinh muc tién luong
gitta cac khéi san xuét chinh- phu trg phuc vu- quan Iy, hop 1y dé 1am co s& quan ly lao
dong, tra lwong cho tirng khdi va sat voi quy dinh cua TKV;

c. Thudng xuyén chiam lo, cai thién diéu ki(f?n lam viéc cho nguoi Iag dong, noi an, &,
sinh hoat, di lai cho ngVC; dac biét péi thién dieu kién lam viéc trong ham 1o (nhu di lai,
mang Vac, van chuyeén vat tu trong ham 10,...); Chu trong cac bién phap thu hut lao dong
tho 10, nhu diéu Kién an, ¢, sinh hoat, tién luong va dieu kién 1am viéc di lai trong ham 10;
dac biét 1a b tri cong viec ’phu hop Véi cdng nhan méi tuyén dung vao lam viéc va Cong
nhan nguoi dan toc thiéu so, phai dam bao an toan hon, tao niem tin cho CNCB, gitr chén
tho mé ham 10 gan bo 1au dai véi Cong ty; T6 chic dio tao, nang cao trinh do nghiép v,
tay nghé cho CNVC; nang cao ki ning lam viéc va tac phong cong nghiép cho can b
quan ly;

d. Tiép tuc thuc hién ti co cau theo chi dao cua TKV.

3.11. Cong tac bao v, kiém tra, kiem soat.
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Tang cuong cong tac kiém tra quan 1y, phéi hop chat ché véi chinh quyén dia phuong
dam bao sy phét trién hai hoa trén dia ban, bao vé trat tu ranh giéi mo, quan ly khai thc tai
nguyén khoéng san, ngan chan kip thoi cac hanh vi khai thac than trai phép (theo Chi thi sb
30/CT-TTg ngdy 06/10/2025 ciia Tha tudng Chinh pha va ké hoach s6 412/KH-TKV ngay
11/11/2025 cta TKV); cha trong cng tac bao vé vat tu, tai san cua Cong ty, git viing an
ninh trat tu x& hoi trong khu mo; kiém tra, kiém soét cong tac quan 1y lao dong, phan phéi
tién Iuong, thuong, cdng tac quan ly, sir dung vat tu, tai san & cac don vi; kiém tra, kiém
soat quan ly cong tac thué ngoai, mua ban vt tu, thiét bi, dau tw va cong tac nghiém thu
thanh quyét todn khéi lwong san pham; thuc hién thanh kiém tra dot xuét theo y&u cau chi
dao, diéu hanh SXKD cua Cong ty.

3.12. Cong tac thi dua- sang kién- van hoa thé thao

a. Tiép tuc day manh viéc hoc tap va 1am theo tur tuéng, dao duc, phong cach H6 Chi
Minh trong doi ngli can bo dang vién, cong nhan vién chic lao dong va phong trao thi dua
lao dong san xuét tir Cong ty dén cac don vi, to doi, nhém cong tac; duy tri cdng nhan, ton
vinh danh hiéu thi dua "Tho mé uu ta; Can bd quan ly gioi; Pon vi van hoa" va xay dung
hinh anh “Ngudi thg mo - Nguoi chién sy Xay dung cac tap thé, ca nhan dién hinh, co
ché do khuyén khich, ton vinh nhiing ngudi gioi, ¢6 thanh tich xuat sac trong lao dong san
xuat va quan ly;

b. Thiic day phong trao phat huy sang kién, cai tién ki thuat, hop ly hoa san xuét trong
CNCB toan Cong ty, & nang cao hiéu qua san xuat kinh doanh;

¢. T6 chuc t6t cac hoat dong van hoa thé thao, giao luu trong CNVC tir Cong ty dén
cac don vi, dé tao ra nép sdng lanh manh, nang cao chat luong cudc séng va thuc day san
Xuat phéat trién,

Trén day 14 toan bd nhiing ndi dung Béo céo vé Két qua san xuat kinh doanh nim
2025 va nhiém v, giai phap diéu hanh nim 2026 ciia Cong ty, Xin tran trong bao cao trudc
DaihoiLel

Noi nhan:

- Co dong ctia Cong ty (CBTJ-X NGUOI DAI DIEN THEO PHAP LUAT
- Thanh vién HDQT, Ban Kiém soét; GIAM POC

- Phong CV (Pang trén Webitsite); =10

-Luu VT, HDQT.
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HOAT PONG SAN XUAT KINH DOANH NAM 2025 CUA CONG TY

" Nghi quyét | Thuchién| Tylé | Ghi
ST Chite DV | "DheD |nama0ns| 06) | on
1 | Than nguyén khai 1000tan | 4.195 4292 | 1023
- | Thanham 1o ' 3.600 3777 | 1049
- | Than 16 thién ' 100 25 25
i 3;?:; glf’a caCongtythen) ., 495 490 99
2 | Than sach 1000t 3.666 3780 | 1031
3 | MétIo moi mét 41050 | 41052 | 100
4 | Béc dat d4 1000m3 | 1675 31 0.2
5 | Tiéuthy 1000tan | 3.666 3748 | 1022
6 | Pautuwxay dung ty.d 390 530 | 1357
7 | Doanhthu ty.d 6.686 6668 | 997
8 | Loi nhuan trudc thué tr.d 85.424 07444 | 1141
9 | Laodong binh quéan ngudi 6.280 5788 | 92,16
10 | Tién luong binh quan nedhe | o430 | 2015 | 112

th
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TAP POAN CN THAN-KSVIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY COPHAN Dic lap — Tw do — Hanh phic
THAN VANG DANH - VINACOMIN

S6: 02/BC- PHCD Uéng Bi, ngay 24 thang 4 ndm 2026

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI CONG TY NAM 2025,
PHUONG HUONG NHIEM VU NAM 2026

Kinh giri: Cac Quy vi Co dong

Can ctr Luat Doanh nghiép ngay 17/6/2020;
~ Thongtu 56‘116/2020/'I‘I' -BTC ngay 31/12/2020 cua B truong Bo Tai chinh huéng
dan mot so diéu vé quan tri cong ty ap dung doi véi cong ty de;li chung tai Nghi d@nh SO
155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu quy dinh chi tiét thi hanh mot so diéu cua
Luat Ching khoan;
Can cir Dieu I t chic hoat dong cua Cong ty Co phan Than Vang Danh-
Vinacomin dugc Dai hoi dong co dong thong qua ngay 23/4/2021;
Can ctr Quy ché hoat dong cua HPQT da duoc Dai hoi dong ¢o dong théng qua
ngay 23/4/2021;
Can ctr Nghi quyét s6 10/TVD-HDQT ngay 24/4/2026 ciia HDQT Cong ty Co phan
Than Vang Danh- Vinacomin.
H@i dong quér) tri Cong ty bao cao trudc Dai hoi d@)ng c6 dong thudng nién nim
2026 v¢ quan tri va ket qua hoat dong ciia HPQT nam 2025, ké hoach hoat dong nam 2026
nhu sau:
I. Cong tac quan tri:
1. Quan tri vé co cau HPQT
S luong thanh vién HDQT bao gom cac thanh vién, cu thé nhu sau:
~ -OngNguyén Van Diing - Chu tich HDQT — Nguoi dai dign phan von cia TKV
(bo nhiém ngay 03/3/2025).
_-OngNguyén Trong Tot - Chu tich HDQT — Nguoi dai dién phan von cua TKV
(mien nhiém ngay 20/02/2025).
-OngPham VanMinh - TV HPQT (mién nhiém ngay 20/02/2025).

- Ong Ho Quéc - TV HPQT -Giam ddc cong ty;

- Ong Tran Van Thic - TV HDPQT, Pho gidam dbc Cong ty (b6 nhiém ngay
20/4/2025);

- Ong Trinh Vian An - TV HPQT, Chu tich CD Cong ty;

-Ong Nguyén B4 Quang - TV doc lap HPQT
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Trong 05 thanh vién HDQT néu trén ¢6 02 thanh vién kiém nhiém chirc vu diéu
hanh; 02 thanh vién HPQT khong diéu hanh va 01 thanh vién HDQT déc lap, dam bao co
cau theo quy dinh ctia phap luat.

Pé HPQT thuc hién day du chtic ning, nhiém vu va quyén han, ngay 07/3/2025
HDPQT di ban hanh Quyét dinh s6 584/QD-TVD dé ban hanh Quy ché lam viéc cua Hoi
dong quan tri Cong ty dong thoi phan cdng nhiém vu cho cac thanh vién HDQT phu tréch,
theo dbi timg Iinh vyc quan ly, san xuat kinh doanh phil hop véi ning luc, kinh nghiém cua
ting thanh vién.,

2. Vé quan tri vé hoat dong chung HDQT

Pé HPQT thuc hién day dii chire nang, nhiém vy, quyén han cia HDQT, Chu tich
HPQT d4 ban hanh ké hoach hoat dong nam 2025 d trién khai thyc hién, gidm st thuc
hién nghi quyét Dai hoi dong co dong va cac nghi quyét, quyét dinh cia HDQT da ban hanh.

3. Quan tri Cong ty qua cac quy ché quan Iy noi bo.

Trong niam 2025 Cong ty da phé duyét sira doi, b6 sung va ban hanh 05 Quy ché
quan Iy ndi bo dé phi hop vai quy dinh caa phép luat, TKV va yéu cau quan Iy ciia Cong ty.

1. T6 chiic hop HPQT, thu1 lao, phu cap va tién hrong HPQT.

1. S6 luong phién hop va noi dung phién hop:

Nam 2025, HPQT da to chiic 31 phién hop HPQT, ban hanh 45 Nghi quyét dé phé
duyét, thdng qua cac van dé thudc tham quyén caa HDQT nhu: Chi dao thuc hién nghi
quyét PHCD niam 2025; thdng qua ndi dung du an va diéu chinh chuyén budc thyuc hién ké
hoach dau trr nim 2025; théng qua ké hoach SXKD hang quy; cac ndi dung vé cong tac to
chitc SXKD, cong tac vé can bd. ..va cac ndi dung quan trong khac thuoc tham quyén caa
HDQT. Céc ky hop Hoi dong quan tri déu duoc chuan bi ki vé noi dung, dam bao trinh tu,
dng nguyén tac, bam sét tinh hinh thuc t& san xuat kinh doanh ciia Cong ty dé dua ra cac
quyét dinh kip thoi cho Giam dbc Cong ty trién khai thuc hién dép tng yéu cau, muc tiéu ma
Dai hoi dong cb dong dé ra.

2. S6 thanh vién tham gia du hop

S6 budi Tylé . R
TT | Thanh vién HDQT ' Ly do khdng tham d
anh vién HDQ hop tham i hop y g w
1 | Nguyén Trong Tt 5 16,1% Mién nhiém: 20/02/2025
- 0 0 Di cong tac, vang, mién
2 | Pham Van Minh 0% nhigm: 20/02/2025
. e 26/31 0 Bo nhigm: 20/02/2025, bo
3 | Nguyén Vn Ding 838% | nhiem CTHDOT 03/32025
4 Hb Quéc 30/31 96,77% Di cong téc, vang
5 Trin Vin Thic 26/31 83,8% B nhiem; 29/04/2025
6 Trinh Vin An 3131 100%
7 | Nguyén Ba Quang 29/31 93,54% Di cong tac, ving




3. Vé thu lao, phu cép, tién luong

Cong ty thyc hién theo mac va tam chi thdl lao, phy cap va tién luong HPQT theo
dting nghi quyet Pai hoi dong c6 dong thudng nién nam 2025, cac mirc nhur sau:

(i) Thu lao déi v6i Chu tich HPQT va thanh vién HDPQT kiém nhiém
- Thu lao 01 thang cua thanh vién git chic Cha tich HDQT:

27.000.000d x20% =5.400.000 d

- Thu lao 1 thang cua tung thanh vién HBQT:

23.000.000d x 20% = 4.600.000d
(ii) Phu cap 01 thang di véi thanh vién doc lap HPQT: 23.000.000 dong.
Nzm 2025 Cong ty thuc hign tam ang 80% so tién thil lao, phu cap va tien luong cho
cac thanh vién, con 20% chi sang nam 2026 trén co so két qua SXKD va mirc @6 hoan thanh

nhiém vu trong nam 2025.
111. Hoat déng phoi hop ciia HPQT

Trong qua trinh hoat dong, HPQT thuong xuyén duy tri ¢ hiéu qua méi quan hé
phdi hop lanh dao gitta HDQT véi Pang ty, Giam doc Cong ty theo Nghi quyét lién tich,

dinh ky 06 thang tong két thuc hién quy ché phdi hop 01 1an.
Céc phién hop HPQT déu c6 c4c thanh vién BKS hoiic dai dién BKS tham gia dur hop
IV. Hoat dong giam sat ciia HPQT ddi v6i Ban Giam doc
1. Thuc hién KH SXKD va ké hoach DTXD niam 2025

NOi g | 1o | S
STT Chi tiéu DVT | quet | - ° S (%) | chu
PHCP
1 | Than nguyén khai 1000tan | 4.195 4292 | 1023
- | Thanham 10 " 3.600 3.777 | 1049
- | Than 16 thién " 100 25 25
) Trlan Mua cua Cong ty than " 495 490 99
Uong Bi
2 | Thansach 1000t 3,666 3780 | 1031
3 | Métlo moi mét 41050 | 41052 | 100
4 | Bocdatda 1000m3 | 1675 31 0,2
5 | Tiéuthy 1000tan | 3.666 3748 | 1022
6 | Pautuxdy dung ty.d 390 530 1357
7 | Doanhthu ty.d 6.686 6668 | 997
8 | Loi nhuan trudc thué tr.d 85424 | 97444 | 1141
9 | Laodong binh quan nguoi 6.280 5.788 | 92,16
10 | Tién luong binh quan ngd/ngth | 20430 | 22915 | 112

Mot s6 chi tiéu nam 2025 dat thap (chi tiéu khai thac than 16 thién, boc dét da), khdng

hoan thanh ké hoach DHCP giao, Iy do:
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- Viéc xin cap Giay phép khai théc 16 thién cua Cong ty rét kho khan, dén cudi thang 10
BO Tai nguyén & Mbi truong moi xem xét quyet dinh cap giay phep, do do quy thoi gian
ngan khéng hoan thanh ké hoach khai thac than 16 thién, boc dat da.
2. Vé thanh toan cd tac, cng bd thdng tin va dam bao quyén loi ciia co dong
(i) Thanh toén c6 tire: Nam 2025, Cang ty thuc hién thanh toan ¢ tirc ndm 2024 cho
Ccac ¢o dong hién hitu theo murc da duoc Pai hdi dong co dong nam 2024 thong qua dam bao
trong thoi han quy dinh.
~ Tong gia tri co tirc phai tra cho c6 dong: 35.970.291.200 dong twong tng ty 1¢ 8%
von dieu I, dong; trong do:
-ChuyéntraquaLuuky  : 11.666.387.200 dong ;
- Chuyén tra chua qua luu ky: 24.303.904.000 dong.

(i) Cong b théng tin: Cong ty 13 Cong ty dai ching quy mé 16n, ¢ ¢ phan niém
yét. Thyc hién theo quy dinh cua phap luat, Nguoi dai dién theo phép luat da ty quyén cho
01 ngudi thuc hién cong b théng tin. Cong ty da cong bd thdng tin kip thoi dung quy dinh
caa phép luat vé cong bd thong tin.

Tuy nhién thong tin vé mot s6 co dong chua day di. Dé tang cuong su két ndi gitta
Cong ty va cac Co dong dé cac Co dong nam bit kip thoi cac thong tin vé Cong ty, dam bao
quyén loi ciia Co dong theo quy dinh phép luat, phi hop véi tién trinh phét trién vé cong
nghé thong tin. D& nghi cac quy vi Co dong cung cap thong tin ciia ca nhan, dia chi noi cu
tr(, nhan thong tin (d4c biét 1a cung cap kip thoi khi cd su thay doi). Cong ty s& c6 théng bao
cu thé cach thirc giri nhan thong tin va duoc ding tai trén website ciia Cong ty.

(iii) Cac quyen khac cua co dong theo quy dinh cua phap luat ciing nhu quy dinh tai
Diéu I¢ cong ty, déu dugc Bo may diéu hanh Cong ty thuc hién nghiém téc.

V. Panh gia chung vé hoat djng ciia HDQT, Ban giam déc va can b quan 1y.

Hoi dong quan tri thuong xuyén giam sét can bo quan 1y, yéu cau bo may diéu hanh
bao cao thuong ky, dot xuat va phai bao céo kip thoi cac bién dong trong qua trinh kinh
doanh dé HPQT c6 bién phap xir ly. Thuong xuyén kiém tra tinh hinh san xuat kinh doanh
va chan chinh kip thoi nhing thiéu sot...Két qua cac can bo quan 1y déu hoan thanh tht
nhiém vu duoc giao.

1. Két qua gidm sat ddi véi Giam doc:

Trong thuc hién nhiém vu do Biéu Ié quy dinh va cu thé hoa bang cac quy ché quan
ly, cac nghi quyét cia HPQT, Giam doc cong ty da nghiém thc trién khai thuc hién mot
cach khan truong, kip thoi khac phuc kho khan dé ra nhiéu bién phap quan Iy va c6 hiéu qua
trong diéu hanh san xuat kinh doanh ciia cdng ty. Chép hanh dung cac quy dinh ctia Phap
ludt, chap hanh nghiém tlic cac ché do bao céo, chi dao didu hanh dam bao an toan von tai
san - an toan lao dong, ¢o loi nhuan, d&am bao an toan vé von va tai san.

2. Két qua giam sat d6i véi cac can bo quan ly:

Céc can bo quan ly cia cong ty dugc Hoi dong quan tri bo nhiém trén co sd dé nghi
cua Giam dc va giao Giam dbc cong ty phan cong giao nhiém vu gidp viéc cho Giam ddc,
c4c cén bd quan 1y da chap hanh nghiém tlc cac nhiém vu do giam débc giao, chi dao diéu
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hanh cac phong, ban phan xudng thuc hién nhiém vu san xuat kinh doanh caa cong ty dam
béo dat yéu cau dé ra, khdng cd biéu hién thodi thac nhiém vu, da tham muu dé xuat trién
khai nhiém vu ctia Giam ddc dat hiéu qua. Trong nim qua CAc can bo quan 1y da dugc Hoi
dong quan tri cong ty danh gia 14 hoan thanh, hoan thanh tot va hoan thanh xuét sic nhiém
vu duoc giao.

*TOm lai: Hoat dong ciia Hoi dong quan tri trong nam da tuan thi dung quy dinh cia
phap luat, Bidu 1& cong ty khi thyc hién chiic ning nhiém vu caa minh; Cac nghi quyét,
quyét dinh cia HDQT duoc ban hanh kip thoi gitip cho quan Iy, chi dao diéu hanh SXKD
cong ty trong nim dat két qua.

IV. Phuong hwéng, nhiém vu hoat dong ciia HPQT nam 2026

1. Thuc hién ding chu truong, chinh sach phap luat ciia Nha nudc ddi voi doanh
nghiép co phan do Nha nuéc nam ¢o phan chi phdi; thuc hién ding chiic ning, nhiém vu va
quyén han ciia HDQT.

2. To chic thuc hién cac ndi dung da dugc Pai hoi dong cd dong thuong nién 2026
thong qua.

3. Tang cuong gidm sét hoat dong cua Giam doc va can b quan ly cdng ty trong viéc
thyc hién nghi quyét Pai hoi dong c6 dong, Nghi quyét, Quyét dinh cia HPQT...theo
chuong trinh, ké hoach hoat dong ciia HDQT.

4. Tiép tuc duy tri va tang cudng méi quan hé phdi hop lanh dao gitta Bang ty Voi
HPQT, Giam dbc Cong ty dé tao sy dong thuan vi loi ich caa Cong ty, loi ich ciia co dong.

5. Thuc hién nhiém vy khac theo tham quyén.

Trén déy 14 nhiing noi dung hoat dong chu yéu cia Hoi ddng quan tri Cong ty trong nam
2025, phuong huéng bién phap chi dao thuc hién ké hoach kinh doanh nam 2026. Hoi dong
quan trj CAng ty xin tran trong béo cao trude Pai hoi va xin y kién caa cac quy ¢o donglees
Nof mhdn: TM. HOI PONG QUAN TRI
- Céc ¢6 dong Cong ty; CHU TICH
- Cac thanh vién HPQT, BKS;
- Piang trén Website;

- Luu: VT, Thu ky Cong ty.

7 !
Y& A
)

Nguyén Viin Diing



6

CAC CUQC HQP HPQT NAM 2025
(kém theo béo céo s6 02/BC-TVD ngay 24/4/2026)

S6 nghi quyét

Noay

Noi dung

Sb: 01/ TVD-
HDPQT

07/01/2025

1. Xem xét trién khai thuc hién cong tac thay d6i nhan su
Ngudi dai dién phan vén TKV tai Cong ty:

1.1. HPQT thong qua ban giao nhiém vu Nguoi dai dién
phan vén TKV tai Cong ty tir 6ng Nguyén Trong Tét -
Chu tich HPQT, ban giao cho 6ng Nguyén Vin Diing —
Quyén Giam dbc Cong ty. Thoi gian ké tr ngdy
01/01/2025;

1.2. HDQT thuc hién x@y dung Phuong an kién toan nhén
sy HDQT xem xét théng qua trong ky hop sau dé trién
khai lua chon nhén sy dé trinh DPHDCP bét thuong nim
2025 bau bd sung nhan sy HDQT.

Cac thanh vién HDQT thuc hién nhiém vu theo QD phan
cong nhiém vu d ban hanh (Quyét dinh s6 1780QD-
TVD ngay 17/9/2024) cho dén khi HDQT kién toan duoc
nhan sy tai DPHPCP bét thuong nam 2025;

1.3. Ong Nguyén Vian Diing - Nguoi dai dién phan vén
TKV tai Cong ty- Quyén Giam dbc Cong ty thyc hién
nhiém vy, quyén han ctia Ngudi DPDPV cia TKV theo
Quy ché quan Iy Nguoi dai dién.

2. Xem xét thong qua dé Giam dbc Cong ty quyét dinh
thi hanh ky luat can bo:

Thong qua dé Giam doc Cong ty quyét dinh thi hanh ky
luat ddi véi dng Lé Trung Kién-Chuc vu: Quéan dbc phan
xuong KT15,

a) Miic do pham 16i: Khong chap hanh ménh léch san
Xuat ciia Giam doc Cong ty, khdng trung thyc trong cong
Viéc.

b) Hinh thirc ky luat: Khién trach (Theo diém g, khoan 5 -
Diéu 49- Noi quy lao dong Cong ty)

3. Xem xét thong qua ké hoach kiém tra, giam sét tai
chinh va viéc chap hanh phap luat, tuan thi cac quyét dinh
ciia Chia so hiru nam 2025; Ké hoach kiém toan noi bo
nam 2025.

S6: 02/TVD-
HPQT

20/01/2025

1. Xem xét thong qua phuong an kién toan nhan su
HDbQT:

1.1. HBQT Cong ty thdng qua viéc tir nhiém Chu tich
HDPQT va thoi tham gia HDQT cua 6ng Nguyén Trong
Tét dé trinh PHCD. Viéc tir nhigm chac vu Cha tich
HPQT s& ¢6 hiéu huc khi Dai hoi co dong ban hanh Nghi
quyét thdng qua viéc thoi tham gia HDQT ddi vai dng
Nguyén Trong Tét.




S6 nghi quyét

Ngay

Noi dung

1.2. HDQT thdng nhit thong qua Phuong 4n kién toan
nhan sy thanh vién HPQT Céng ty C6 phan Than Vang
Danh — Vinacomin dé bau b sung thanh vién HDQT tai
DPHDCD.

1.3. HDQT Céng ty uy quyén cho Chu tich HPQT ky
ban hanh phuong 4n, Giam déc Cong ty chi dao cong bd
thong tin theo quy dinh.

1.4. Bi véi cdng tac can bo lanh dao: Cong ty can xay
dung Phuong an dé béo céo cap cd tham quyén va trién
khai thuc hién dé dam bao kip thoi kién toan, dap ung
cong tac quan 1y va didu hanh 6n dinh moi hoat dong
SXKD cua Cong ty.

2. HPQT théng nhat théng qua chuong trinh Pai hoi va
CAC tai liéu bao cao Pai hoi dong co dong bat thuong nim
2025.

3. Thong qua Phuong 4n bo nhiém lai chirc vu Quan ddc
Phan xuong K7.

S6: 03/TVD -
HDQT

07/02/2025

1. Théng qua thong qua quyét dinh thi hanh Ky luat
can bo:

a) HPQT Quyét dinh thi hanh ky luat lao dong bang
hinh thie Khién trach dbi voi 6ng Pham Thé Hung —
Phé Giam doc Cong ty Co phan Than Vang Danh —
Vinacomin, thoi gian co hiéu huc tir 24/12/2024.

b) Nhac nhé bang van ban va yéu cau 6ng Vuong Minh
Thu — Phé giam dbc Cong ty, 6ng HO Quédc — Pho giam
ddc Cong ty, 6ng Tran Van Thuc — Pho Giam déc Cong
ty rat kinh nghiém trong cong tac.

2. Thong qua phé duyét bo sung ké hoach thué ngoai mot
s cong doan san Xuét nam 2025:

a) HbQT Cong ty chua thong qua b6 sung ké hoach
thué ngoal mot sb cong doan san xuat nam 2025, Cong
ty can ddi (néu can thuc hién) trong khoéi luong thué
ngoai da duoc phé duyét. Truong hop vuot khdi luong
da dugc TKV théng qua thi chuan bi hd so, hién
truong, co van ban bao cao dé cac Ban TKV kiém tra,
x4c nhan va d& nghi dua vao bao cao hang ky dé TKV
bo sung khéi luong va kinh phi thuc hién;.

b) Giam ddc Cong ty cho ra sodt, lap phuong én, giai
phap tong the thoat nu6c va chdng ngap cho san XUat
ham bao gom vé hé théng bom thoat nudc, cung cap
dién, ra soat dia hinh va cic nguén nudc mit tir bén
ngoai chay vao ham 0; sira chita va xdy méi cac cong
trinh chdng ngap khi xay ra su cd... Can ddi dé uu tién
thyc hién cac cong viéc can thiét, dap ung yéu cau




S6 nghi quyét

Ngay

Noi dung

thoat nuéc va chdng ngap khu vuc ham 16 trong nim
2025 va cac nam sau.

S6: 04/TVD-
HDQT

07/02/2025

Théng qua Phuong 4n nhén s va thdng nhat cha truong
b6 nhiém 01 Giam doc Cong ty tir nguon nhan sy tai
chd, 1am co s& dé Cong ty trinh TKV xin chu trrong vé
cbng tac can bo.

Sb: 05/TVD-
HDQT

17/02/2025

1. HDQT théng qua danh sach dé ctr, tng ctr bau bd
sung HPQT Cong ty nhiém ky 2023-2028.

2. Thong qua chuong trinh Pai hoi va céc tai liéu bao
c4o Pai hoi dong cd dong bat thudng nam 2025.

3. Théng qua Chu truong dé Giam dbc Cong ty
trién khai xay dung dé 4n chuyén doi sé6 Cong ty
¢ phan Than Vang Danh — Vinacomin.

S6: 06/TVD -
HDQT

21/02/2025

1. HPQT thong qua Phuong 4n trién khai quy trinh
xem xét b6 nhiém chirc vy Giam déc Cong ty ¢6
phan Than Vang Danh-Vinacomin.

2. HPQT théng qua két qua thuc hién quy trinh va
théng nhat dé nghi xem xét bo nhiém chic vu Gidm
dbc Cong ty co phan Than Vang Danh-Vinacomin.

S6: 07/TVD -
HDQT

03/3/2025

HPQT quyét dinh cho thoi Quyén Giam déc Cong ty
Cb phan Than Vang Danh-Vinacomin ddi véi ong
Nguyén Vian Diing, ké tir ngay 03 thang 03 nim
2025.

S6 08/TVD-
HDQT

03/3/2025

Hoi dong quan tri Cong ty ¢6 phan Than Vang Danh
-Vinacomin thong nhat bau 6ng Nguyén Vin Diing
-Thanh vién HPQT Coéng ty c6 phan Than Vang
Danh-Vinacomin gitt chicc Chu tich HDQT Cong
ty co phan Than Vang Danh-Vinacomin, nhiém ky
2023-2028.

S5 09/TVD-
HDQT

03/3/2025

B6 nhiém 6ng H6 Quédc, Pho Giam dbc Cong ty Co
phan Than Vang Danh giir chirc vy Giam déc Cong ty
C6 phan Than Vang Danh — Vinacomin.
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S6 10/TVD-
HDQT

07/3/2025

1. HPQT théng qua Quy ché 1am viée ciia Hoi dong
quan tri.

2. HPQT thong qua viéc phan cong nhiém vu cac
thanh vién HDQT Cong ty.

3. Théng qua Ké hoach t6 chirc Dai hoi dong ¢ dong
thuong nién 2025:

- Thoi gian, dia diém: du kién ngay 29/4/2025, tai Tru so
Cong ty C6 phan Than Vang Danh — Vinacomin, s6 969
duong Bach Bang, thanh phd Udng B, tinh Quang Ninh.




S6 nghi quyét

Ngay

Noi dung

- Thong qua thoi diém chét danh séch ¢ dong huong
quyén tham dy Pai hoi dong c6 dong thuong nién nim
2024. Thoi gian du kién: ngay 31/3/2025.

4. Thong qua du kién két qua SXKD quy 1, K& hoach
SXKD quy 2.

5. Hoi ddng quan tri Cong ty trién khai mot sd van ban
quan ly ctia TKV.

6. HDQT chi dao V& cong tc xir Iy cac van ban quan Iy cua
Congty.

11

S6 1UTVD-
HDQT

11/3/2025

1. Thong qua phuong an dé& xuat bo nhiém lai can bo hét
nhiém ky giir chtrc vu dé bao cdo TKV xem xét:

Pé nghi Tap doan Cong nghiép Than — Khoang san Viét
Nam xem xét cho chii trrong bd nhiém lai nhiém ky thi 3
chic vu Pho gidgm de Cong ty ¢ phan Than Vang Danh-
Vinacomin ddi v6i 6ng Vuong Minh Thu, theo quy dinh
tai Tiét a Khoan 2 Biéu 20 Quy ché Quan Iy can bo cua
TKV.

12

S6 12/TVD-
HDQT

11/3/2025

Théng qua phuong an va chu truong bd nhiém chirc
vu Pho Giam dbc Cong ty tir ngudn nhan su tai chd

13

S6 13/TVD-
HPQT

11/3/2025

1. Quyét dinh xép Iwong dbi véi can bo quan ly Cong ty,
nhur sau:

- Ho va tén: Nguyén Vian Diing - S6 danh ba: 11264;

- Chtic vy hign nay: Chu tich HDQT Cong ty;

- Bac luong dang huong: 2/2; mac wong: 17.722.000
dong; Bang luong: TKV 08.4 (thang Iwrong ap dung ddi V6i
Pho Giam dbc Cong ty).

- Béc luong méi: 1/2; mizc luong 19.739.000 dong; bang
luong 08.1 (thang tuong 4p dung dbi v6i Cha tich HDQT
Cong ty).

- Thoi gian xép bac luong méi: Tir 04/3/2025.

2. Thong qua két qua thuc hien quy trinh xem xét bd nhiém
lai can b dé Giam ddc Cong ty quyét dinh bd nhiém lai
chic vu Quéan déc phan xuong K7 ddi véi 6ng Nhit Buc
Thao —Quan ddc phan xuong K7

14

S6 14/TVD-
HDQT

26/3/2025

1. Phé duyét dé cuong, du toan va ké hoach LCNT lap dé
an tham do khu Trung tam Vang Danh.

2. Phé duyét d& cuong khao sét va KHLCNT: Khao sét
dia chat cac cong trinh xay dung mat bang SCN +105
thuoc Du &n khai thac ham 10 xudng sau dudi mac -175,
mo than Vang Danh.

3. Phé duyét Dé cuong, dy toan va KHLCNT: Diéu tra,
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S6 nghi quyét

Ngay

Noi dung

khéo sat, do dac hién trang nimg va dat rimg thudc du &n
khai thac ham 10 xubng sau dudi mac -175 mo than Vang
Danh.

4. Thong qua ndi dung dy an dau tur thiét bi duy tri 16 cho
co gidi hod thudc ké hoach dau tur xay dyung nam 2025.

5. Théng qua ndi dung du 4n dau tu thiét bi phuc vy khai
thac ddo 16 nam 2025 thudc ké hoach dau tur xdy dung
nam 2025.

6. Phé duyét diéu chinh chuyén buéc ké hoach dau tr nim
2025 nhu sau:

Biéu chinh chuyén budc tir ké hoach chuan bi du an 1én
ké hoach chinh thic (du &n khai cong méi) ddi voi du &n
dau tur thiét bi co gidi hoa 10 cho gian mém:

- Piéu chinh chuyén budc ké hoach dau tr xay dung
2025: 2.631 triéu dong.

- Piéu chinh ké hoach giai ngan von dau tu: 2.631 triéu
dong.

7. HBQT chua théng nhét thong qua dé Nguoi dai dién
phan vén béo cao TKV thdng qua chuyén budc ké hoach
dau tu xay dung nam 2025 cta Cong ty ddi véi dy an dau
tur hé thong bom hdit bun ham 10.

8. HPQT tam thong qua Ké hoach str dung Quy khen
thuong, phic loi Cong ty nam 2025.

Hoi ddng quan tri Cong ty c6 trach nhiém béo céo va
thong qua Dai hoi dong cd dong thudng nién nam 2025
vé phan phéi loi nhuan nam 2024 va trich 1ap cac quy.

9. HBQT dong Y chu truong dé Giam déc Cong ty thuc
hién hd trg kinh phi mang tinh chét phic loi ddi véi nguoi
lao dong, cac to chirc doan thé trong Cong ty ndm 2025

15

S6 15/TVD-
HDQT

26/3/2025

1. Théng qua danh sach quy hoach can b cac don vi
trong Cong ty giai doan 2025-2030 sau ra soat b sung
nam 2025

2. Thong qua Phuong an bd nhiém lai can bo cac don vi.
3. Théng qua phuong 4n diéu dong, luan chuyén can bg,
nhu sau:

- Piéu dong gt chirc vu Truong phong, phong Kiém soét
noi bo va Bao vé ddi véi 6ng Duong Thanh Hing —
Trudng phong, Véan phong.

- Piéu dong gitr chirc vu Truong phong, don vi Vian phong
ddi véi ng Nguyén Thanh Tung — Truéng phong, phong
Kiém soét ndi bo va Bao Vé.

16

S5 16/TVD-

08/4/2025

1. Théng qua ndi dung dy 4n dau tur dir an dau tur b6 sung
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S6 nghi quyét

Ngay

Noi dung

HPQT

thiét bi phuc vu cdng téc thdng gio va quan Iy kiém soat
khi mo.

2. Thong qua ndi dung du an dau tu thiét bi duy tri san
xuat nam 2025 thuoc ké hoach dau tr xay dung nam
2025.

3. Phé duyét qui luwong thuc hién nam 2024.

4. Tam thong qua ké hoach lao dong tién luong, quy tién
luong nguoi quan ly, thu lao cta cac thanh vién HPQT,
BKS Cong ty nam 2025.

5. Thong qua ké hoach huy dong vén, dinh muc tin dung
ngan han binh quan va mot sb chi tiéu tai chinh nam 2025.
6. Thong qua chuong trinh Pai hoi va cac tai li¢u bao
cao Pai hoi dong co dong thudng nién 2025,

13

S6 17/TVD-
HPQT

241412025

1. Thdng qua chuyén bude ké hoach dau tr du an dau tir hé
thdng nao Vét bin ham 16, Cong ty ¢ phan Than Vang
Danh — Vinacomin.

2. Théng nhat dé Ngudi dai dién phan von béo cao TKV
thong qua chii trrong dau tur, quy md dur &n va bo sung ké
hoach dau tur ndm 2025, dir &n nha & cdng nhan — Cong ty
¢6 phan Than Vang Danh — Vinacomin.

3. Thong qua két qua thuc hién quy trinh xem xét bo nhiém
lai can b dé Giam dbc Cong ty quyét dinh:

a) B6 nhiém lai chiic vu Quan dbc phan xuong KT9 di
véi dng Hoang Tién Nam.

b) B6 nhiém lai chirc v Quan déc phan xudng TG ddi véi
ong Vii Bang Chuyén.

4. Thong qua danh sach dé ct, Ging ctr bau bd sung HDQT
Cong ty nhiém ky 2023-2028, nhur sau:

- S6 luong: 01 nguoi;

- Nhan s cu thé: Ong Tran Vian Thirc- Phé giam doc Cong
ty ¢ phan than Vang Danh — Vinacomin.

5. Thong qua chuong trinh Pai hoi va cac tai liéu bao cao
Dai hoi dong c6 dong thudng nién nam 2025

18

S6 18/TVD-
HDQT

25/4/2025

Thong qua Phuong 4n trién khai quy trinh xem xét bo
nhiém chic vu Phé Giam dc Cong ty ¢6 phan Than Vang
Danh-Vinacomin

13

S619/TVD-
HDQT

25412025

Thong qua két qua thuc hién quy trinh va thong nhét dé
nghi xem xét bd nhiém chiic vu Pho Giam déc Cong ty ¢
phan Than Vang Danh-Vinacomin

20

S6 20/mVD-
HDQT

16/5/2025

1. Théng qua phé duyét Quy ché quan Iy An toan, vé sinh
lao dong trong Cong ty ¢ phan than Vang Danh —
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S6 nghi quyét

Ngay

Noi dung

Vinacomin.

2. Thong qua phé duyét Quy ché to chic va hoat dong
phép ché Cong ty cb phan than \Vang Danh — Vinacomin.

3. Thong qua phé duyét Quy ché Quan Iy dat dai trong
Cong ty c6 phan than Vang Danh — Vinacomin.

4. Thong qua ndi dung dy 4n dau tur cai tao hé théng théng
gi6 Giéng Vang Danh thudc ké hoach dau tu xay dung
nam 2025.

5. Phé duyét dé cuong, dy toan va KHLCNT: Po v& ban
dd hién trang, trich luc thira dat GPMB, cam mdc ranh gidi
GPMB thudc Dy &n khai thac ham 10 xubng sau dudi mac
-175 mo than Vang Danh.

6. Phé duyét ké hoach SXKD nam 2025 - Cong ty C6 phan
Than VVang Danh —Vinacomin, nhur sau:

a) Céc chi tidu chu yéu Ké hoach PHKD nim 2025:

b) Céc chi tiéu huéng dan ké hoach lao dong, tién Iuong
nam 2025:

¢) Ké hoach stra chita tai san ¢6 dinh nam 2025, tong sb
danh muc stra chira:

- Thiét bi co dién 60 danh muc:

- Thiét bi van tai 10 danh muc;

- Thiét bi tuyén than 22 danh muc;

- Cong trinh mét bang 1 danh muc.

7. Phé duyét cac chi tiéu cha yéu dinh hudng ké hoach 05
nam 2026-2030 - Cong ty Co phan Than Vang Danh —
Vinacomin.

8. Phé duyét Ké hoach str dung Quy khen thudng, phc
loi Cong ty nim 2025.

9. Phé duyét diéu chinh thu lao, phu cip cta cac thanh vién
HDQT, BKS nim 2024,

10. Thong qua ngay ding ky cudi ciing dé nhan ¢6 tie nim
2024, cu thé nhur sau:

-Ngay dang ky cudi cling: 10/6/2025.

- Ty I& thuc hién: 8%/cd phiéu (01 ¢ phiéu dugc nhan 800
dong).

- Ngay thanh todn: 24/6/2025.

11. Thong qua viéc phan cong nhiém vu cac thanh
vién HPQT Cong ty.

12. Théng qua mau biéu bao cao va Ké hoach hoat dong
cua Nguoi dai dién TKV tham gia HDQT Cong ty.

21

S6 21TVD-

16/5/2025

HDQT quyét dinh bd nhiém 6ng La Thanh Thuong-
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S6 nghi quyét

Ngay

Noi dung

HPQT

Truong phong Ky thuat cdng nghé mo git chic vu
phd Giam dc Cong ty Co phan Than Vang Danh-
Vinacomin, thoi gian ké tir ngay 17/5/2025.

22

S6 22/TVD-
HPQT

29/5/2025

1. Théng nhit théng qua chuyén budc ké hoach dau tur
dy &n dau tr xay dyung tram xu 1y nudc thai sinh hoat -
Cong ty c6 phan Than Vang Danh — Vinacomin.

2. Kéo dai thoi gian gitr chirc vu dén thoi diém du tudi nghi
huu d6i V6i:

- Ong Nguyén Van Tiép — Truong phong KCS.

- Ong Nguyén Duy Hao — Quén dbc phan xuong VTG2.

3. Thong qua Phuong an bo nhiém lai chic vy quan doc
phan xudng KT6 va phan xuéng Phuc vu.

4. Théng qua Phuong 4n bo nhiém chiic vy trusng phong
KCM.

23

S6 23/TVD-
HDQT

04/6/2025

1. Théng qua Phuong an, ké hoach, chuong trinh trién
khai quy trinh xem xét b6 nhiém lai chiic vu Phd gidm
ddc Cong ty co phan Than Vang Danh-Vinacomin doi
Vo1 6ng Vuong Minh Thu.

24

S4 24/TVD-
HDPQT

04/6/2026

Thong qua két qua thuc hién quy trinh va thong nhat dé
nghi xem xét bd nhiém lai chic vu Pho Giam doc Cong ty
¢6 phan Than Vang Danh-Vinacomin déi véi ong Vuong
Minh Thu.

25

S6 25/TVD-
HDPQT

11/06/2025

HPQT quyét dinh bd nhiém lai ong Vuong Minh Thu gitt
chic vu phé Giam doc Cong ty C6 phan Than Vang
Danh-Vinacomin ké tir ngay 12/6/2025.

26.

26/TVD-HDQT

11/6/2025

1. Thong qua dur kién két qua SXKD quy 2, 06 thang, Ké
hoach SXKD quy 3 nam 2025.

2. HPQT théng nhat chua thong qua cong tic can bo Ia
Giam dbc didu hanh mé. Giam dc Cong ty chi dao cac
phong ban chuy&n mén ra soét lai toan bo cac Gidy phép
khai thac dé bd nhiém lai cho phil hop Véi tiéu chi: Giam
ddc, cac pho Giam dbc s 14 01 Giam déc diéu hanh mo
theo Gidy phép khai thac, truong hop khong du nhan su
mai bo nhiém dén Truong phong.

3. Phé duyét d& cuong, du todn va KHLCNT: Thiam tra
Béo c&o nghién ctu kha thi khai thac ham 10 xuéng sau
dudi muac -175 mé than VVang Danh.

4. Phé duyét dé cuong, du todn va KHLCNT: Mb hinh
thong tin cong trinh (BIM) budc lap BCNCKT du an khai
thac ham 10 xuéng sau dudi mic -175 mo than Vang
Danh.
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S6 nghi quyét

Ngay
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5. Thong qua phé duyét Quy ché quéan 1y cong tic Vin
thu - Luu trir trong Cong ty ¢6 phan than Vang Danh -
Vinacomin.

27

S6 27/TVD-
HDQT

26/06/2025

1. Thong qua két qua thuc hién quy trinh xem xét bd
nhiém lai/bd nhiém can b dé Giam doc Cong ty quyét
dinh:

a) Bo nhiém lai chic vu Quan dbc phan xuong KT6 doi
véi 6ng LAm Hong Quang.

b) B6 nhiém lai chic vu Quan ddc phan xuong Phyc vu
ddi v6i dng Nguyén Chién Binh.

¢) B6 nhigm giir chic vu Trudng phong KCM di Véi
6ng Ngo Van Cir - S6 danh ba 14458.

28

S 28/TVD-
HDQT

22/7/2025

1. Xem xét dumg trién khai du an dau tur xay dung cong
trinh khu phuc vu diéu hanh san xuat trung tim Vang
Danh, phuong Vang Danh;

29

S 29/TVD-
HDPQT

30/7/2025

1. Thong qua Phuong 4n bo nhiém lai chic vy Quan dbc
phan xuong Tuyén Vang Danh 2:

2. Thong qua phuong an diéu dong, luan chuyén, bo
nhiém can bo, nhu sau:

a) Cho théi gitr chirc v Quan déc phan xudng KT13 dbi
véi ong Nguyén Diic Thé va dong y cha truong dé Gidm
ddc Cong ty diéu dong, dao tao can bo chuy@n trach cong
doan.

b) Piéu dong, bo nhiém giit chac vu Quan doc phan
xuong KT13 dbi véi 6ng Nguyén Hong - Quan déc phan
xudng KT5.

¢) Piéu dong, bd nhiém giir chac vu Quan déc phan
xuong KT5 dbi voi 6ng Nguyén Nhu Long- Phé phong
AT.

3. Xem xét thdng qua cong tac can bo

a) Théi giao Giam dbc diéu hanh mo khai thac than bang
phuong phap ham 10 tang 10 bang tir 16 via dén +115m
Khu Canh Ga Vang Danh thudc Cong ty C6 phan Than
Vang Danh-Vinacomin ddi v6i 6ng Nguyén Vin Nguyén
- S6 danh ba: 7433,

b) Giao dng HO Qudc-Sé danh ba: 10241, Giam dbc
Céng ty dong thoi 1a Giam dde diéu hanh mo khai thac
than bang phuong phap ham 10 tang 10 bang tir 16 via dén
+115m Khu Canh Ga Vang Danh thudc Cong ty C6 phan
Than Vang Danh-Vinacomin

¢) Thoi giao Giam déc diéu hanh mo khai thac than bing
phuong phap ham 16 mic +105m dén +0m Khu Trung
tim Vang Danh thuoc Cong ty C6 phan Than Vang
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Ngay
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Danh-Vinacomin dbi véi ong Ngd Van Khuong - SO
danh ba: 14932.

d) Giao 6ng Tran Van Thuc — S6 danh ba: 13647, Phd
giam dbc Cong ty dong thoi 1a Giam ddc diéu hanh mo
khai thac than bang phuong phap ham 16 mixc +105m dén
+0m Khu Trung tim Vang Danh thugc Cong ty C6 phan
Than Vang Danh-Vinacomin;

e). Giao 6ng Li Thanh Thuong -Sb danh ba: 14438, Phd
giam doc Cong ty ddng thoi 1a Giam déc diéu hanh mo
khai théc than bang phuong phap ham 10 khu Vang Danh
tir mic £0m dén muc -175m thuoc Cong ty C6 phan
Than Vang Danh-Vinacomin;

f) Giao 6ng Virong Minh Thu — S6 danh ba: 12424, Pho
giam doc Cong ty dong thoi 1a Giam déc diéu hanh mo
khu vuc 10 Giéng Canh Ga tir mic +122m dén mic -50m
thuc Cong ty Co phan Than Vang Danh-Vinacomin

4. Thong nhat d& Ngudi dai dién phan vén béo cdo TKV
Vé viéc théng qua chi truong dau tu, quy mo du an va bd
sung ké hoach dau tu ndm 2025, dy an dau tu xdy dung
cong trinh khu diéu hanh san xuét trung tAm Vang Danh -
Cong ty Co phan Than Vang Danh — Vinacomin.

30

S6 30IMVD-
HDPQT

18/8/2025

1. Thdng nhat chix trrong ctia TKV vé viéc bd nhiém 6ng
Vuong Minh Thu — Phé giam dbc Cong ty 6 phan Than
Vang Danh-Vinacomin giir chic vy Giam déc Cong ty
Than Thong Nhat— TKV.

2. Théng nhét ndi dung danh gia, nhan xét ddi voi ong
Vuong Minh Thu — Phé giam ddc Cong ty trong thoi gian
gitt chic vu tai Cong ty co phan Than Vang Danh-
Vinacomin.

3. HPQT uy quyén cho Chi tich HPQT, Nguoi dai dién
phan vén béo cao TKV vé viéc nhan xét, danh gia d6i voi
ong Vuong Minh Thu.

31

S5 3UTVD-
HPQT

21/8/2025

1. Thong qua cong tac can bo 1anh dao quan ly cua Cong
ty nhu sau:

- Thdi giao gitt chic vu Pho Gidm déc Cong ty ddi voi
6ng Vuong Minh Thu ké tir ngay 21/8/2025.

32

S6 32/TVD-
HDPQT

28/8/2025

1. Thong qua két qua thuc hién quy trinh xem xét bo
nhiém lai/bd nhiém cén bo dé Giam déc Cong ty quyét
dinh:

a) Bo nhiém lai chire vu Quan déc phan xuong TVD2 dbi
voi 6ng Bui SiLam.

2. Thong qua quyét toén du an hoan thanh va xr 1y ti
chinh dy &n dung trién khai thuc hién va xir ly tai chinh du
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S6 nghi quyét

Ngay

Noi dung

&n dung trién khai thuc hién, déi vai du an Pau tr xdy
dung cdng trinh khu phuc vu diéu hanh san xuét trung tam
Vang Danh.

S6.33/TVD-
HDQT

28/8/2025

1.Théng qua phuong an va chu truong bod nhiém
chirc vu Pho giam ddc Cong ty tir ngudn nhan
su tai chd.

S6.34/TVD-
HDQT

09/09/2025

1. Théng qua du kién két qua SXKD quy 3, 09 thang, K& hoach SXKD
w4 _

2. thong nhat d¢ Nguoi dai dién phan von bao cao TKV xem xét
thong qua chi truong thué ngoai cong doan xir Iy than bun bang
cong nghé sdy phuc vu tiéu thu.

35

S 35/TVD-
HDQT

07/10/2025

1. Théng qua Phuong 4n trién khai quy trinh xem xét bo
nhiém chic vy Phé Giam doc Cong ty ¢o phan Than
Vang Danh-Vinacomin

36

S6.36/TVD-
HDQT

07/10/2025

1. Thong qua két qua thuc hién quy trinh va théng nhat dé
nghi xem xét bo nhiém chic vu Phé Giam dbe Cong ty
C6 phan Than Vang Danh-Vinacomin

37

S 37/TVD-
HDPQT

09/10/2025

1. Théng nhat dé Ngudi dai dién phan vén béo cao TKV
cac vuéng MAc vé ning luc tai chinh dé thuc hién du an
khai thac khoang san

2. Thong nhat dé Nguoi dai dién phan von béo cdo TKV
thong qua ké hoach DTXD nam 2026, giai doan 2026 +
2030 cua Cong ty

3. Thong qua phuong 4n bo nhiém lai can bo

- Kéo dai thoi gian gitr chiac vu dén thoi diém du tudi nghi
huu déi véi dng BUi Sy Hung - Quan doc phan xuong
Tuyén Vang Danh

4. Céc ndi dung khéc.

a) Ddi V6i To trinh s6 1469/TTr-TVD ngay 01/10/2025
cia Giam doc Cong ty vé phé duyét Chién Iuoc phét trién
Céng ty giai doan 2026 + 2030, dinh hudng dén 2045,
Chu tich HDQT da ky Quyét dinh s6 3556/QD-HDQT
ngdy 06/10/2025 vé viéc thanh lap t6 tham dinh cua
HDQT dé t6 chtic tham dinh, sau khi cd két qua tham
dinh, HDQT s& hop, théng nhét phé duyét, ban hanh.

b) Bbi véi To trinh s6 1435/TTr-TVD ngay 16/9/2025
ctia Giam ddc Cong ty vé viéc bao cdo TKV xin cha
truong thué ngoai cong doan khai thac than khu I mic -50
++115 giéng Canh ga, dé nghi Giam déc Cong ty chi dao
céc phong lap Phuong an khai thac than khu I mirc -50 +
+115 giéng Canh g3, bédo cao TKV xem xét thong nhét
thdng qua.

¢) DBéi vai To trinh s6 147UTTr-TVD ngay 02/10/2025
cia Giam ddc Cong ty Vvé viéc thué ngodi mot s6 cong
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S6 nghi quyét

Ngay

Noi dung

doan san xuét nam 2026. Theo ndi dung To trinh thi mét
s6 hang muc ¢ khéi luong can thué ngodi 1on hon ké
hoach TKV phé duyét. HDQT chi phé duyét cac noi dung
cong viéc hoidc khéi luong thué ngoai nho hon hoac bang
ké hoach ctia TKV. Truong hop phét sinh ting, Giam dbc
Cong ty bao cdo TKV thdéng qua trudc khi trinh HDQT
phé duyét.

38

S4 38/TVD-
HDQT

30/10/2025

1. HDQT Quyét dinh bd nhiém 6ng D3 Vin Tinh - Quan
ddc phan xuong KT7 gitr chic vu phé Giam déc Cong ty
C6 phan Than Vang Danh-Vinacomin

39

S6.39/TVD-
HDPQT

30/10/2025

1. Thong qua phuong 4n thué ngoai cong doan say than
bun phuc vu tiéu thu giai doan 2026+2030.

2. Phé duyét ké hoach thué ngoai moi sb cong doan san
XUt nam 2026

3. Thong qua i Iy tai chinh du an ding trién khai d6i voi
dur an: Pau tur xdy dung cong trinh khu phuc vu dieu hanh
san xuat trung tm Vang Danh.

4. Phé duyét ‘Chié'n luge phét trién Cong ty giai doan
2026+ 2030, tam nhin dén nam 2045.

5. Thong nhat giao éng B Van Tinh — Pho Giam déc
Cong ty dong thoi 1a Giam ddc diéu hanh mé khu vac 10
Giéng Canh Ga tir mic +122m dén muc -50m thudc
Cong ty Co phan Than Vang Danh-Vinacomin.

6. Thong qua Phuong an bo nhiém can bo tai phan xuong
KT7 va phong DPTM.

7. Phé duyét cham dut hiéu luc déi véi Quyét dinh s6
199/QD-TVD ngay 25/02/2022 cia Hoi dong quan tri
Cong ty.

S6 40MVD-
HDQT

31/10/2025

Théng nhét giao 6ng Ngd Van Cir - Truong phong Ky
thuat cong nghé mo dong thoi 1a Giam ddc didu hanh mo
khai thac than bang phuong phap 16 thién khu 16 via 5-
khu Cénh ga tir mic +330m dén muac +273m va khu 16
via 5- khu Tay Vang Danh tir miic +265 dén mic +150
thuoc COng ty 6 phan Than Vang Danh — Vinacomin
theo Gidy phép khai thac khoéng san s6 470/GP-BNNMT

41

S641/TVD-
HDQT

14/11/2025

1. Quyét dinh bai bo Quyét dinh s6 1086/QD-TVD ngay
06/09/2019 cua Hoi dong quan tri Cong ty vé Quy ché to
churc va hoat dong thanh tra trong Cong ty C6 phan Than
Vang Danh — Vinacomin, ké tir ngay 01/11/2025.

2. Thong qua phan cong nhiém vy cac Giam doc diéu
hanh mo.
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S6 nghi quyét

Ngay

Noi dung

3. Thong qua két qua thuc hién quy trinh xem xét bo
nhiém can bo dé Giam dbc Cong ty quyét dinh: Bd nhiém
gitt chic vu Trudng phong DTM dbi v6i ng Phiing
Trung Hoai - SDB 12732.

42

42[TVD-HDQT

25/11/2025

1. Thong nhat véi dé nghi ciia Cong ty Than Hon Gai-
TKV dé béo cdo TKV b nhiém ba Tran Thi Thu Théo —
Ké toan tredng Cong ty CP than Vang Danh-Vinacomin
giit chic vu Ké toan truong Cong ty Than Hon Gai —
TKV:

2. Thong qua phuong 4n va chu truong bd nhiém chic vu
Ké todn truong COng ty tir ngudn nhan su tai chd

S643/TVD-
HPQT

27/11/2025

1. Thong qua phuong 4n nhan su bd nhiém/bo nhiém lai
can bo.

2. Thong qua Quy ché tuyén dung lao dong trong Cong ty
¢6 phan Than Vang Danh — Vinacomin

44/TVD-HDQT

18/12/2025

1. Tam thong qua KH SXKD nam 2026; thong qua du
kién két qua SXKD nam 2025; théng qua ké hoach
SXKD quy 1 nim 20226; Phé duyét ké hoach quan trj rii
ronam 2026

2. Thong qua ké hoach thim do khéo sét nam 2026

3. Phé duyét tiép tuc thuc hién Quy ché quan Iy can bo
trong Cong ty

4. Thong qua két qua thuc hién quy trinh xem xét bd
nhiém lai can bo

5. Théng qua stra dbi Quy dinh chirc nang, nhiém vu cia
Phong Kiém soét ndi bo va Bao vé, Phong Ky thuat an
toan va BHLD

6. Phé duyét ké hoach dau tur ndm 2025 diéu chinh

7. Phé duyét ké hoach dau tur nam 2026

8. Phé duyét Quy ché quan Iy hoat dong bao vé moi
trudng trong Cong ty c6 phan Than Vang Danhg -
Vinacomin

45/TVD-HDQT

24/12/2025

1. Xem xét bd nhiém Nguoi phu trach quan trj Cong
ty kiém Thu ky Cong ty
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TAP POAN CN THAN — KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc 1ap — Tw do — Hanh phtic
THAN VANG DANH — VINACOMIN

S6: 03/BC- PHCD Uong Bi, ngay 24 thang 4 ndm 2026

BAO CAO
PANH GIA CUA THANH VIEN HPQT PQC LAP NAM 2025

Kinh thua: Cac Quy vi Co dong

Can ctr DBidu 1é T6 chac va Hoat dong caa Cong ty C6 phan Than Vang Danh —
Vinacomin;

Can ctr Quy ché hoat dong ciia HPQT da duoc Pai hoi dong ¢o dong thong qua
ngay 23/4/2021;

Can cir Nghi quyét so6 10/TVD-HPQT ngay 24/4/2026 ciia HDQT Cong ty Co
phan Than Vang Danh- Vinacomin.

Thuc hién chic trach nhiém vu Hbi ddng quan tri giao, thanh vién HDQT déc lap
bao cao danh gia vé hoat dong cia Hoi dong quan tri nam 2025, nhu sau:

HPQT Cong ty di lam viéc vai tinh than trach nhiém va minh bach trong cong tac
quan tri, tudn tha dung cac quy dinh dbi voi Cong ty dai chiing. Céc cudc hop caa HDQT
da duoc triéu tap kip thoi va thuc hién theo cAc trinh tu quy dinh tai Diéu 1é va Quy ché ni
bo Vé quan tri Cong ty. Noi dung cac cudc hop déu duoc cac thanh vién HDQT thao luan,
danh gia ddy da va can than dé dua ra nhitng dinh huéng va giai phap dem lai loi ich cao
nhat cho Cong ty.

C&c Van dé lién quan dén ké hoach san xuat kinh doanh, dau tu xay dung, cong tac
t6 chiic, can b va xay dung quy ché quan Iy déu duoc HPQT xem xét, danh gid trong céc
cuoc hop dinh ky.

Céc quyét dinh cia HPQT tai cic cudc hop déu dugc HPQT thong qua theo
nguyén tac da sd, bién ban cudc hop duoc lap day di, ¢d chit ky cia cac thanh vién HDQT
tham duy hop.

1. Co cAu t6 chiic ciia HPQT:

HPQT Coéng ty nhiém Ky 2023-2028, s6 luong thanh vién HDQT gdm 05 thanh
vién, trong d6 c¢6 02 thanh vién kiém nhiém chac vu diéu hanh; 02 thanh vién HDQT
khéng diéu hanh va 01 thanh vién HDQT doc lap, dam bao sé lugng, co cau phi hop Véi
Piéu 1é t6 chuc va hoat dong cia Cong ty, phil hop theo quy dinh caa phép luat

Toan bo cac thanh vien HDQT déu tham gia day du va tich cuc vao cac hoat dong hoach
dinh, kiém soét tuan thu, phan bién chién lugc, dam bao tét cac thong 18 quan tri cong ty.

2. Vé co ché van hanh hoat dong:
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- Nam 2025, HPQT d4 t6 chic 31 phién hop tap trung, truc tiép. Cac cudc hop cua
HDPQT d duoc tridu tap va thyuc hién véi lich trinh cu thé, chuén bi tai liéu day du, tuan tha
quy dinh tai Diéu 18 Cong ty va quy dinh cta phap luat. Noi dung cac cudc hop dugc cac
thanh vién HDQT thao luan, phan bién, danh gia day du va can trong.

- C4c van dé lién quan dén chién lugc, ké hoach kinh doanh, tai chinh, vin hoa doanh
nghiép, xay dung hé thong quan Iy trong Cong ty déu duoc thao luan, kiém soat mot cach
chat ché gitta HDQT va Ban Lanh dao diéu hanh.

- Cac thay dbi vé ké hoach san xuét kinh doanh, ké hoach dau tur, chién luoc méi déu
duoc nghién ciu doc 1ap, co co sé khoa hoc va phan bién gitra HPQT va Ban Lanh dao
diéu hanh.

3. Vé két qua cong tac quan tri va giam sat:

- V& tong thé, HDQT da thyc hién tét vai trd caa minh trong viéc trién khai cac ké
hoach, chui truong, dinh huéng chién luge do PHPCD dé ra.

- HPQT d4 tuan thu cac quy dinh Vé quan tri cong ty, triéu tap cac cudc hop dinh ky
va bét thuong nham kip thoi chi dao, ban hanh cac quyét dinh phi hop vai tinh hinh thyc
te.

- HPQT da thuc hién dung vai tro, trach nhiém trong viéc chi dao, hd trg, giam sat
BLDDH thuc hién c&c ndi dung da dugec BPHPCD va HPQT thong qua, dam bao tuan thu
quy dinh ctia phap luét, dong thoi hai hoa loi ich caa Cong ty va cac co dong.

- Thanh vién HPQT gitt chirc danh trong BLPPH thuong xuyén tham du cac cudc
hop dinh ky va bét thuong cia BLPPH. Cac quyét dinh quan trong cia BLDDH déu dugc
phan tich, phan bién va tham van tir cac thanh vién HDQT/Chi tich HPQT nham béao dam
loi ich ctia Cong ty.

- Cac thanh vién HPQT nhén dién mot cach chu dong vai trd, trach nhiém hd tro déi
v6i BLDPH va ¢ su chia sé kinh nghiém, tuong téc, trao doi doi voi BLPPH vé nghiép vu
quan tri Cong ty.

4. Két luan:

- HDQT d thuc hién day du chic nang dai dién caa cac cha so hitu trong viéc giam
sét hoat dong diéu hanh ctia Cong ty, dinh huéng phil hop va chi dao kip thoi dam bao st
dung hiéu qua cac nguon luc dé dat duoc c4c chi tiéu do PHDCP giao, trén co so tuan thi
cac quy dinh caa phép luat, Biéu 16 Cong ty.

- Bén canh viéc thuc hién chtic ning quan 1y, gidm sat cong tac diéu hanh cua
BLDPH, HPQT d4 phdi hop chit ché véi BLPPH tim kiém nhiing giai phéap thao g& kho
khan trong san xuat kinh doanh nam 2025.

- Nhin chung, ndm 2025 Cong ty chiu anh huong rat lon do gia nguyén nhién vat
liéu ting cao, diéu kién khai thac ngay cang kho khan, dia chat, 16p via phuc tap, da kep,
phay phé, nhiéu nudc, &p luc mo I6n, cac thi tuc thu tuc cAp/gia han gidy phép tham do,
khai thac, phé duyét quy hoach, cha truong dau tu, GPMB, thué dat, ... ngay cang phuc tap,
cling véi do 1a viéc mé hinh chinh quyén dia phuong 2 cip di vao hoat dong da lam kéo
dai, hoan thién cac thi tuc; nhung véi tinh than trach nhiém cao, doan két, hop tac thuc
hién nhiém vu mot cac trung thuc, can trong, HPQT da trién khai cac giai phap quyét liét
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trong cong tac giam sat, chi dao Ban Lanh dao diéu hanh thuc hién cac Nghi quyét
DHDCD, Nghi quyét HPQT. Vi tinh than 1am viéc doan két, ky luat va dong tm cua
HPQT, Ban linh dao diéu hanh Cong ty va CBCNV Céng ty da vuot qua kho khan dé
Cong ty thuc hién ké hoach SXKD nam 2025 6 hiéu qua, dam béo loi ich cho Cong ty va
co dong,
Noi nhgn:

- C6 déng ciza Cong ty (CBTT); THANH VIEN HPQT PQC LAP
- Thanh vién HDQT, Ban Kiém soat; _

- Phong CV (Bang trén Webtsite); 0010185 |
- Luwu VT, HDQT. 7 amer )

Nguyén Ba Quang
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TAP POAN CN THAN-KS VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN DPoc lap — Tw do — Hanh phc
THAN VANG DANH — VINACOMIN

S6: 04/BC- PHCD Uéng Bi, ngay 24 thang 4 nam 2026

BAO CAO PAI HQOI PONG CO PONG THUONG NIEN NAM 2026
Théong qua bao cdo tai chinh nim 2025 da dwoc Kiém toan

Kinh thua: Cac Quy vi ¢6 dong

Can ct Diéu 1é T6 chtic va Hoat dong cia Cong ty C6 phan Than Vang Danh —

Vinacomin;

Cin ctr Bao c4o tai chinh nam 2025 cua Cong ty da duoc kiém toan bai Cong
ty TNHH Hang kiém toan AASC.

Can ctr Nghi quyét s6 10/TVD-HDQT ngay 24/4/2026 ciia HDQT Cong ty Co phan
Than Vang Danh- Vinacomin.

Hoi dong quan tri Cong ty kinh trinh Pai hoi déng ¢ déng thudng nién nim
2026 xem xét thong qua bao céo tai chinh nam 2025 (chi tiét xem trén website cua
Cong ty).

Noi dung bao cao tai chinh nhu sau:

CHIi TIEU MA | Thuyét | ¢ cyoIKY | SO PAUNAM
SO minh
A. TAISANNGAN HAN 100 1.225.117.663.054 [1.402.508.003.519
I. Tién va cac khoan twong 110
dwong tién 29.408.176.901 | 33.583.133.626
1. Tién 111 V.1

29.408.176.901 | 33.583.133.626

2. Cac khoan tuong duong tién | 112

II. Cac khoan dau tw tai

chinh ngiin han 120 i ;
1. Chung khoan kinh doanh 121 i )
2. Du phong giam gia chiing 199

khoan kinh doanh (*) - -
3. Dau tu nam gitr dén ngay 193

dao han - -
III. C4c khoén phai thu ngéin 130

han 954.936.744.496 |1.165.235.032.631




1. Phai thu ngan han cta khach

hang 1811 V.38 | g0 323 783,506 [1.148.683.248.517
2.Tra trude cho ngudi ban 139
ngén han 95.133.263.795 5.640.463.355
3. Phai thu ndi b ngan han 133 ] ]
4. Phai thu theo tién do ké 134
hoach hop dong xay dung - -
5. Phai thu vé cho vay ngan 135
han - -
6. Phii thu ngdn han khac 136 | Vda | 14997280039 | 16.251.941.135
7. Dy phong phai thu ngin han 137 V6 - -
kho doi (*) ' 4.747.582.844 5.340.620.376
8. Tai san thiéu cho xir ly 139 ] ]
IV. Hang ton kho 140 | V.71 998 113509.564 | 195.486.563.005
1. Hang ton kho 141 228.113.509.564 | 195.486.563.005
i. Du phong giam gia ton kho 149
*) - -
V.Tai san ngan han khac 150 12.659.232.093 |  8.203.274.257
1. Chi phi tra trude ngan han 151 V.13a 7 248.430 573 8.203.074.257
2. Thué GTGT duogc khau trr | 152 ] ]
3. Thué va cac khoan khac
ohii thu Nha Nude 153 | V.17b |5.410.801.520 ]
4, (}iao dich mua ban lai trai 154
phi€u Chinh phu - -
5. Tai san ng:fm han khac 155 i i
B. TAISANDATHAN 200 1.337.993.877.586 [1.069.676.631.827
I. Cac khoan phai thu dai 210
han 65.283.773.987 | 49.412.768.753
1. Phai thu dai han cua khach
. 211
hang - -
2. Tra trudc cho nguoi ban dai
212
han - -
3. Vén kinh doanh & don vi
. 213
truc thude - -
4. Phai thu ndi bo dai han 214 ] ]
5. Phai thu vé cho vay dai han | 215




6. Phai thu dai han khac 216 | V4b | 65583773987 | 49.412.768.753
7. Du phong phai thu dai han 219
khé doi (*) ] ]
I Tai san co dinh 220 924.830.112.246 | 759.085.319.442
1. Taisan co dinh hiru hinh | 2211 V.9 | g5 930 112 246 | 750.085.319.442
- Nguyen gia 222 6.303.422.445.870 6.195.768.198.222
_ .7 . \ ~ A * - -
Gid tri hao mon lu ke (%) 223 5.468.592.333.624 |5.436.682.878.780
2. Tai san cd dinh thué tai
) ! 224
chinh - -
- Nguyén gia 225 i )
- Gié trj hao mon luy ké(*) 226 ] ]
3. Tai san ¢6 dinh v hinh 227 | V.10 ] ]
- Nguyen gia 228 5.704.506.450 |  5.704.506.450
_ .7 . \ ~ A * - =
Gid tri hao mon luy ké(*) 229 5.704.506.450 |  5.704.506.450
I11. Bt dong sin diu tw 230 i i
- Nguyén gia 231 i )
- Gia tri hao mon luy ké (*) 232 ] ]
IV. Tai sin d6 dang daihan | 240 | V.8b | 55 565 057 007 | 63.937.002.383
1. Chi phi san xuat, kinh 241
doanh d¢ dang dai han - -
2. Chi phi xay dung co ban d&
dang 242 | VBb | 55565957027 | 63.937.002.383
V. Diu tu tai chinh dai han | 250 ] ]
1. Pau tu vao cong ty con 251 i )
2. Pau tu vao cong ty lién 25
doanh, lién két - -
3. ,Dau tu gbp von vao don vi 253
khac - -
4. Dy phong dau tu tai chinh 254
dai han (*) - -
5. Pau tu nam giit dén ngay 255

dao han




V1. Tai san dai han khac 260 292.314.734.326 | 197.241.541.249
1. Chi phi tra trudc dai han 261 V.13b 943.647.183.308 | 141.151.509.071
2. Tai san thué thu nhap hoan 262

lai 48.667.551.018 | 56.090.032.178
3. Thiét bi, vat tu, phy ting 263

thay thé dai han - -
4. Tai san dai han khac 268 i i
TONG CONG TAI SAN 270

(270 = 100 + 200) 2.563.111.540.640 [2.472.184.635.346
C.NQ PHAITRA 300 1.906.944.121.560 [1.794.401.580.348
I. Ng'ngan han 310 1.192.037.536.404 [1.227.774.306.586
1. Phai tra nguoi ban ngan han | 311 V.16a 504.461.911.185 | 502.754.005.285
2. Nguoi mua tra tién trude

. 312

ngan han - -
3. Thué va cac khoan phai ndp

NN 313 | V.ira 93.039.709.417 |  95.120.404.602
4. Phai trd nguti lao dong 314 259.625.153.802 | 248.541.639.619
>- Chiphiphai tranganhan | 315 | V.18 | 1750, 067040 | 46.582.844.417
6. Phai trd ndi bd ngén han 316 ] ]
7. Phi tra theo tién do ké 317

hoach hgp dong xay dung - -
8. Doanh thu chua thuc hién

. 318

ngan han - -
9. Phai trd ngan han khac 319 V.19a 2030.299.452 | 16.670.069.792
10. Vay va ng thué tai chinh

ngén han , 320 | V152 | 55, 389702345 | 282.080.560.241
11. Du phong phai tra ngan 391 V233

han - -
12. Quy khen thutng, phicloi | 322 26.275.893.163 | 36.024.782.630
13. Quy binh 6n gid 323 ] ]
14. Giao dich mua ban lai trai 324

phi€u Chinh phu - -
11 No'dai han 330 714.906.585.156 | 566.627.273.762
1. Phai trd nguoi ban dai han 331 V.16b




2. Nguoi mua tra tién trude dai

o 332 ] ]
3. Chi phi phai tra dai han 333 | V.18b i ]
4. Phai tra noi bo vé von kinh 334
doanh - -
5. Phai tra n6i bo dai han 335 ) )
6. Doanh thu chua thuc hién

- 336

dai han - -
7. Phai tra dai han khac 337 i i
8. Vay va ng thué tai chinh dai

han 338 | V.ISb | 705 980.918.989 | 559.910.778.951
9. Trai phiéu chuyén doi 339 i )
10. C6 phiéu wu dai 340 ] ]
1 17.'Thvue thu nhap hoan lai 341

phai tra - -
12. Dy phong phai tra dai han 342 i i
13. Quy phit trién KH&CN 343 7.916.666.167 |  6.716.494.811
D.VON CHU SU HUU 400 656.167.419.080 | 677.783.054.998
I. Von chii 6 hiru 410 | V252 | 656 167.410.080 | 677.783.054.998
1. Von gop cua chu s¢ hiru 411 449.628.640.000 | 449.628.640.000
- C6 phi€u ph6 thong c6 quyen

bidu quyét 411A 449.628.640.000 | 449.628.640.000
- C6 phiéu vu dai 411B ) ]
2- Thang du'von o phan 412 393.100.000 393.100.000
3. Quyén chon chuyén doi tréi

5 413

phiéu - -
4. Von khic ciia cht s¢ it 414 351.818.182 351.818.182
5. Co phiéu quy (*) 415 ] ]
6; Chénh 1éch danh gié lai tai 416

san - _
7. Chénh léch ty gia héi doai | 417 ] )
8. Quy dau tw phat trién 418 | V.25 | 3934045782 | 63.026.310.353




9. Quy hd tro sap xép doanh
. 419

nghiép - -
1~O. Quy khac thudc von chu so 420

hiru - -
11. Lot phuén sau thué chua 421

phéan phoi ’ , 132.645.815.116 | 165.169.386.463
- LNST chua phan phoi liy ke

deén cuoi ky trude 421A 56.090.032.178 | 64.007.301.681
- LNST chua phan phoi ky nay | 4218 76.555.782.938 | 101.162.084.782
12. Ngudn von dau tw XDCB | 422 ] ]
II.INguon Kinh phi va quy 430

khac - -
1. Ngudn kinh phi 431 ] ]
2. Nguén KP d3 hinh thanh 43

TSCb ] - -
TONG CONG NGUON 440

VON (440 =300 + 400) 2.563.111.540.640 | 2.472.184.635.346

II. KET QUA HOAT PONG KINH DOANH

Chi tiéu Misdé | TM Nam nay Nam truéc
1 Doanh thu binhang vA cung &4 | o1 |v11.1a | 6.668.850.345.722 6.473.476.824.880
2. Céc khoan giam trir doanh thu 02 VII.2 - -
3. Doanh thu thuan vé ban hang va
cung cp dich vu (10=01-02) 10 6.668.850.345.722 16.473.476.824.880
4. Gia von hang ban 11 VII.3 | 6.298.217.088.847 [6.084.858.851.212
5. Loi nhuan gdp vé ban hang va
cung cAp dich vu (20=10 - 11) 20 370.633.256.875 | 388.617.973.668
6. Doanh thu hoat dong tai chinh 21 Vil.4 1.835.378.978 1.682.744.146
7. Chi phi hoat dong tai chinh 22 VIS 53.827.675.688 | 43.910.112.835
- Trong d6 : chi phi 1ai vay 23 53.827.675.688 | 43.910.112.835
8. Chi phi ban hang 24 | VIIL.8b 15.215.596.003 | 15.310.696.093
9. Chi phi quan 1y doanh nghi¢p 25 | VIl.8a 212.132.627.515 | 211.135.171.329
10. Loi nhuan thuan tr hoat dong
kinh doanh {30=20+(21-22)- 30 91.292.736.647 | 119.944.737.557
(24+25)}
11. Thu nhap khac 31 VII.6 9.161.464.831 3.512.195.957
12. Chi phi khac 32 VIIL7 3.010.358.074 2.545.465.397
13. Loi nhuan khac (40 = 31-32) 40 6.151.106.757 966.730.560
14. Tong loi nhuan trudc thué
(50=30+40) 50 97.443.843.404 | 120.911.468.117
15. Chi phi thué TNDN hién hanh 51 |VII.10 13.465.579.306 | 17.665.327.435
16. Chi phi thué TNDN hoén lai 52 7.422.481.160 7.917.269.503




17. Loi nhuan sau thué thu nhap
doaa nghitn (60=50.51-52) 60 76.555.782.938 | 95.328.871.179
18. Lii co ban trén cb phiéu 70 1.703 2.120
19. Lai suy giam trén cd phiéu 71 - -
IIL. CAC CHI TIEU TAI CHINH CO BAN
| Kybado | SS %
i Ky ,
T Chi tiéu PVT Cég Zbg‘zo )| cio | 2025202 | ting,
2025 4 giam
Chi tieu vé kha ning thanh
1 | toan:
+ Hé s6 thanh toan ngan han =
Tai san ngan han/No ngin han lan 1,14 1,03 89,97 | -10,03
+ Hé s6 thanh toan nhanh = (Tai
san ngan han-Hang ton kho)/Ng
ng&n han lin 0,98 0,84 85,08 | -14,92
2 | Chi tiéu vé co cau nguon von
+ No phai tra/Tong nguon von | % 72,58 74,40 102,50 | 2,50
+ Hé s6 No phai tra/Vén chu so
htru lan 2,59 2,87 110,48 | 10,48
3 | Chi tiéu vé niing luc hoat dong
+\ong quay hang ton kho = Gié
vbn hang ban/Hang ton kho binh
quan vong 28,83 29,74 103,13 3,13
+ Vong quay tong tai san =
Doanh thu thuan/Tong tai san
binh quan vong 2,81 2,65 94,23 -5,77
4 | Chi tiéu vé kha ning sinh 1oi
+ Hé s6 LN sau thué/Doanh thu
thuan % 1,47 1,15 77,95 | -22,05
+ Hé s6 LN sau thué/Vén chu so
httu % 14,06 11,67 82,95 | -17,05
+ Hé s6 LN sau thué/Tong tai san
BQ % 4,14 3,04 73,46 | -26,54
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+ Hé s6 LN tur hoat dong kinh
doanh/Doanh thu thuan % 1,85 1,37 73,88 | -26,12
IV. CHI TIEU KHAC
TT Chi tiéu bVT Nam 2025
Llforng + thu lao cia HDQT, BKS va ngudi quan Iy dong 5372562000
Congty
Thay mat HPQT téi xin trinh trudc Pai hoi. 2
Noi nhgn: TM. HOI PONG QUAN TRI
- Cb dong ctia Cong ty (CBTT); _— CHU TICH
_ Thanh vién HDQT, Ban Kiém sodt: Y S mms \
- Phong CV (Dang trén Webitsite); (< N\l —
- Luu VT, HDQT. ,

N

Nguyén Vin Diing



TAP POAN CN THAN-KS VIET NAM
CONG TY CO PHAN

CONG HOA XA HOI CHU NGHIA VIET NAM
bac 1ap — Tuw do — Hanh phlc

THAN VANG DANH — VINACOMIN

S6: 05/BC- DPHCD

BAO CAO PAI HOI CO PONG THUONG NIEN 2026

VN Théng qua Phuong 4n phan phdi lei nhuan,
trich lap cac quy va mic co tire nim 2025

Kinh giri: Quy vi co dong.

Udng Bi, ngay 24 thang 04 nam 2026

Can ctr Diéu 18 to chuc va hoat dong ciia Cong ty; Quy ché quan ly tai chinh cia

Cong ty;

Can ctr Nghi quyét Dai hdi dong 6 dong da duoc Dai hdi dong c6 dong thuong nién
nam 2025 thong qua;
Can ctr két qua hoat dong SXKD niam 2025 ciia Cong ty C6 phan Than Vang Danh —
Vinacomin (S liéu bao céo tai chinh di duoc kiém toan boi Cong ty TNHH Hang kiém
toan AASC);
Can ctr Nghi quyét s6 10/TVD-HDQT ngay 24/4/2026 ciia HDQT Cong ty Co phan
Than Vang Danh-Vinacomin.

¢d tirc va trich Iap cac quy nhu sau:

Hoi dong quan tri Cong ty kinh trinh Dai hoi thdng qua viéc phan phdi loi nhuan, tra

STT Néi dung Gia tri (@ong)
1 Loi nhuan ké toan trugc thué phat sinh nim 2025 97.443.843.404
2 Thué thu nhap doanh nghiép phai nop nam 2025 13.465.579.306
Chi phi thué thu nhap doanh nghiép hodn lai hoan

3 nhap: 7.422.481.160
Loi nhuan sau thué thu nhap doanh nghiép nam 2025

4 (4=1-2-3) 76.555.782.938

5 Loi nhuan nim trudc chuyén sang 56.090.032.178
Tong loi nhuan sau thué chua phan phdi dén hét nam

6 2025: 6 = 4+5 132.645.815.116
Trong do:

6.1 | Loi nhuan sau thué dwoc phan phdi nim 2025, 83.978.264.098




Bao gom:
Loi nhuan sau thué TNDN phat sinh nam 2025 76.555.782.938
Loi nAhuan sau thije TI_\IDN narr} mm? chuyén sang 2 422 481.160
(Thué TNDN hoan lai dugc hoan nhap)
Chi tiét phan phdi lgi nhuan nam 2025 nhu sau:
6.1.1 | Trd cé tizc cho cac cé dong (7%): 31.474.004.800
Tra ¢ tic cho cac co dong tir nguén loi nhuan sau
6.1.1.1 | thué phat sinh ndm 2025 24.051.523.640
TraA’COVtu’C chF) cac CO; dong tir nguon loi nhuan sau 2 422 481.160
6.1.1.2 | thué nam trudc chuyén sang
6.1.2 | Loi nhudn con lgi dwoc phan phéi nhw sau: 52.504.259.298
~ A ) < A AL, > 0 -
QUyAdau t,u’ phat tI;len doanh nghlepﬂ. (bang 20% loi 15.311.156.588
6.1.2.1 | nhuan phat sinh nam 2025 duogc phan phoi )
6.1.2.2 | Qu¥y khen thudng, phuc lgi: 38.763.194.350
Loi nhuan sau thué chwa phéan phdi chuyén nim
sau (Tai san thué TNDN hoan lai tién cap quyén 48.667.551.018
6.2 khai thac khoang san)

Muc trich quy khen thuong, phic loi néu trén do Cong ty tam danh gia xép loai
doanh nghiép (du kién xép loai A). Truong hop khi TKV xép loai doanh nghiép nam 2025
caa Cong ty c6 sy thay doi so vai tu xép loai ciia Cong ty, dé nghi Pai Hoi dong cb dong
giao cho HPQT cong ty thyc hién diéu chinh theo quy dinh, phi hop vai quyét dinh xép loai
doanh nghiép nam 2025.

Kinh trinh Pai hoi dong c6 dong thong qua./ /1%
TM. HOI PONG QUAN TRI

Noi nhan:

- Nhur kinh gri;

- HPQT, Ban Kiém soét;

- bang tai CBTT (Website Cong ty);
- Luu VT, HPQT.

Nguyén Viin Diing

CHU TICH




TAPDOAN CN THAN —KS VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY COPHAN Pic lap — T do— Hanh phtc
THAN VANG DANH — VINACOMIN

S6 06/BC-DHCD Uéng Bi,ngdy thang nam 2026

, BAO CAO PAI HQI CO PONG THUONG NIEN 2026
Vv két qua chi tra thu lao, phu cap cho thanh vién HDQT, BKS Cong ty niam 2025,
Keé hoach chi tra thu lao cho thanh vién HPQT, BKS Cong ty nim 2026

Kinh giri: Quy vi co dong.

Can ct Biéu 18 t chic va hoat dong caa Cong ty;

Cin ctr Quyét dinh sb 1471/QD-TKV ngay 14/8/2024 cta Tap doan Cong nghlep
Than-Khoang san Viét Nam vé viéc ban hanh hudng dan cac co ché tra luong va muc tién
Iwong theo vi tri viéc 1am ap dung trong ndi bo TKV;

Can ctr Nghi quyét s6 10/TVD-HPQT ngdy  /4/2026 ciia HDQT Cong ty C6 phan
Than Vang Danh- Vinacomin.

Hoi dong quan tri bao cao Pai hoi dong co dong vé két qua chi tra tien luong, th lao,
phu cap cho thanh vién HDQT, BKS nim 2025, Ké hoach chi tra tién lwong, thu lao, phu
cap cho thanh vién HDQT, BKS nidm 2026 nhu sau:

1. Mhic chi tra thu lao, tién lwong, phu cip, tién thwéng va céc loi ich khac doi
véi thanh vién HDQT, BKS nam 2025.

Can cit Nghi quyét Pai hoi dong co dong thuong nién nam 2025 va két qua SXKD
nam 2025 cia Cong ty; Muc tién lwong, thi lao, phu cap HPQT, BKS, BGD Céng ty nim
2025 duoc chi tra nhu sau:

’ | Séugng | Tnthitleo | Phucip llf:g
TT Chirc danh quan ly (ngurdi) d‘A(nghlvn k(nghlvn (nghin
ong/nam) dong/mam) dng/niim)
1 | Chutich HDQT 01 9.072 612.030
2 | Thanh vién HDQT 03 155.250
3 | Thanh vién HDQT déc lap 01 276.000
4 | Truong BKS 01 657.000
5 | Thanhvién BKS 02 110.400
6 | Giam doc 01 709.660
7 | Pho giam déc 04 2.268.230
8 | Kétoan truong 01 574.920
Tong cong 274722 | 276000 | 4.821.840




2. Ké hoach chi tra thl lao, tién luwong, phu cap, tién thuéng va cac loi ich khac
ddi véi thanh vién HPQT, BKS nim 2026.

V& ké hoach chi tra thu lao, tién luong, phu cép, tién thuong va cac loi ich khac d6i
voi thanh vién HDQT, BKS nam 2026, Cong ty thyc hién theo Quyét dinh s6 1471/Qb-
TKV ngay 14/8/2024 vé viéc ban hanh hudéng dan cac co ché tra luong va mtrc tién Iwong
theo vi tri viéc lam ap dung trong ndi b TKV; Theo d6 mirc tién luong ctia Nguoi quan Iy
doanh nghiép ctiia Cong ty dugc xép vao (Nhém I-Hang I) trong bang Phu luc 04 ctia Quyét
dinh; Tién thu lao, phu cap cho thanh vién HDQT, Thanh vién DL HPQT, BKS kiém
nhiém s& dugc quyét toan va huong i da bang 20% muc tién luong binh quan ké hoach cua
chirc danh quan Iy chuyén trach twong tmg.

3. Pé xuat mitc lwong, thudng, thi lao, phu cap d6i véi thanh vién HDQT, BKS
va can bg quan ly nam 2026:

(i) Ngudn tién thuong duoc trich tir loi nhuan sau thué ctia Cong ty.

(ii) Miic trich cu thé: (theo két qua xép loai doanh nghiép A,B,C) lam can cir trich lap
cac quy thue hién theo quy dinh)

Cong ty xdy dung mic thu lao, phu cip va tién luong s& tra cho cac thanh vién
HPQT, BKS va nguoi quan Iy Cong ty nam 2026 cy thé:

' | Sbiupng | Tiénthu | Phu Cap | Tién hrong
TT | Chacdanhquanly (ngudi) Ia}o (ngfun d*(nghl n ‘A(nghlvn
dong/nam) | dong/mam) | dong/nam)

1 | Chutich HDQT 01 648.000
2 | Thanh vién HDQT 03 165.600
3 | Thanh vién HDQT 01 276.000
4 | Truong BKS 01 576.000
5 | Thanh vién BKS 02 110.400
6 | Giamddc 01 624.000
7 | Pho giam déc 04 2.208.000
8 | Kétoan truong 01 504.000

Tong cong 276.000 276.000 4.560.000

Hang thang cac thanh vién HDQT, Ban Kiém soat duoc tam tng 80% muc tién
luong, thul lao ké hoach;
Thay mat HPQT tdi xin trinh trude Dai h@iﬁg/é

Noi nhén: TM. HOI DQNG QUAN TRI
- Céc co dong Cong ty; iAo ‘:HU TICH

- Céc thanh vién HDQT, BKS; 157 con  !

- Diang trén Website; Lo ‘

- Luu: VT, TKCT. Yty

<Nges#n Vin Diing



TAP POAN CN THAN —KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc 1ap — Tw do— Hanh phic
THAN VANG DANH - VINACOMIN

S6: 07/BC- PHCD Uéng Bi, ngdy  thang 4 nam 2026

BAO CAO PAI HQOI CO PONG THUONG NIEN NAM 2026
Vv théng qua dé xuat mic co tire nim 2026

Kinh giri: Quy vi c6 dong Cong ty CP Than Vang Danh- Vinacomin.

Can Diéu 18 t6 chtc va hoat dong cua Cong ty;

Can ctr Nghi quyétsd /TVD-HPQT ngay /4/2026 ciia HDQT Céng ty C6 phan
Than Vang Danh- Vinacomin.

Can ctr vao ké hoach phdi hop kinh doanh nam 2026 véi Tap doan TKV, Cong ty
da dit ra cic giai phap va co ché phi hop dé phan du hoan thanh muc tiéu ké hoach phdi
hop san xuat kinh doanh T4p doan giao, cu thé:

Nam 2026 Cong ty xay dung ké hoach: San xuat 4,395 triéu tan than nguyén khai;
tiéu thu 3,877 triéu tan than sach; doanh thu 6.729 ty ddng; loi nhuan du kién 1a 76,161 ty
dong.

Trén co sd thuc té do, Cong ty xin dé xuét ké hoach ¢ tirc nim 2026 duy kién: > 5%

Murc chi tra b tic thuc té nam 2026 s& duoc biéu quyét tai Pai hoi dong co dong
thuong nién nam 2027.

Hoi dong quan tri Cong ty xin b&o c4o Dai hoi/ el

Noi nhan: TM. HOI PONG QUAN TRI
- Céc c6 dong Cong ty; CHU TICH

- Cac thanh vién HDQT, BKS; :

- P.CV (dang trén Website);

- Luu: VT, Thu ky Cong ty. —

Nguyén Viin Diing



TAP POAN CN THAN — KS VIET NAM CONG HOA XA HOI CHUNGHIA VIET NAM
CONG TY CO PHAN DPoc 1ap — Tw do — Hanh phtc
THAN VANG DANH — VINACOMIN

S6: 08/ BC- PHCD Uong Bi, ngay 28 thang 4 ndam 2026

BAO CAO
Veé viéc thong qua cac hep dong, giao dich giira
Cong ty voi doanh nghié€p va nguai ¢o lién quan trong nam 2026

Kinh gui:
- Céc Quy vj co dong;
-Pai hoi dong co6 dong Cong ty CP Than Vang Danh.

Cin ctr diéu 167 Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can cir khoan 3 diéu 280 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua
Chinh pht “Quy dinh chi tiét thi hanh mot s6 diéu cua Luat Chimng khoan”;

Cin ct Diéu 18 cua Cong ty ¢6 phan Than Vang Danh - Vinacomin da duoc
Pai hoi dong c6 dong thong qua ngay 23/4/2021.

Can cr Nghi quyét sb /TVD-HPQT ngdy  /4/2026 ctia HDQT Cong ty Co
phan Than Vang Danh- Vinacomin.

Hoi dong quan tri bao cdo Pai hoi dong co dong ciia Cong ty vé két qua cac
giao dich giita Cong ty véi c6 dong 16n va nhirng doanh nghiép c6 ngudi lién quan
trong nam 2025. Pong thoi dé nghi Pai hoi dong co dong thong qua viéc thuc hién
céc giao dich gitra COng ty vai c6 dong 1on va nhitng doanh nghiép c6 nguoi lién
quan trong nim 2026, cu thé nhu sau:

Béo céo két qua vé céc giao dich gitta Cong ty véi c6 dong 16n va nhimg ngudi
co lién quan nam 2025:

Trong nam 2025 Pai hoi dong c6 dong thudng nién di chap thuan cac hop
dong, giao dich phat sinh giita Cong ty ¢4 phan Vang Danh - Vinacomin véi cac
doanh nghiép va ngudi lién quan”. Theo d6 Cong ty c6 cac hop dong phét sinh 12:

- Mua ban than theo Hop dong phéi hop kinh doanh voi Tap doan Cong
nghiép Than — Khoang san Viét Nam, ty 1& giao dich (gié tri giao dich/ tong gié tri tai
san ciia doanh nghiép cin cir trén bao c4o tai chinh nam gan nhat):

6.668.850.345.722/ 2.563.111.540.640 =260,18%

1. P& nghi Pai hoi dong co6 dong théng qua cac giao dich giira Cong ty véi co
dong lon va nhitng ngwai ¢ lién quan nam 2026 nhuwr sau:

Hién nay 6ng Nguyén Vin Diing- Nguoi dai dién phan vén cua TKV tai Cong
ty dang tham gia vao HPQT va gitt chirc vu Cha tich HBQT Cong ty;



2

Nhur vay, Tap doan Cong nghiép Than- Khoang san Viét nam, cdc Cong ty truc
thudc TKV va mot sé6 Cong ty CP do TKV nam cb phan chi phdi co lién quan theo
quy dinh tai khoan 2 Diéu 167 Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020
va khoan 3 Diéu 280 Nghi dinh s 155/2020/ND-CP ngay 31/12/2020 cta Chinh phu
“Quy dinh chi tiét thi hanh mot sé diéu cua Luat Chimg khoan” va biéu 15 - Diéu 1é
t6 chuc va hoat dong caa Cong ty ¢6 phan Than Vang Danh - Vinacomin da dugc Dai
hoi dong co dong thong qua ngay 23/4/2021.

Hoi dong quan tri dé nghi cac quy vi co dong xem xét théng qua chi truong dé
Cong ty ky va thuc hién cac hop dong, giao dich (phat sinh néu c6) gitra Cong ty C6
phan Than Vang Danh - Vinacomin véi cac doanh nghiép va ngudi ¢ lién quan theo
quy dinh cua phap luat va Biéu Ié to chuc, hoat dong cua Cong ty, cu thé nhu sau:
Giatriky Hop
dong, giao dich

Tén doanh nghiép/ bia chi,

Nguwoi co lién quan Méa so thue

Linh vuc giao két

Tap doan ?6ng nghj_ép Theo danh muc G‘ié tri gﬁa_céc hgp

Thar?-clfhogrlg san VIEt| - 4. 03 Duong nganh nghé kinh ‘?0295(;’3 Jlao _oJ;ch

| | mami Cc CONG & WS gy Nt ven | oanntronggidy | U 3% 000 g
o9y , - ctacic Congty. | 9

nam co phan chi phoi. MST: 5700100256 9y cdo tai chinh tai

thoi diém gan nhat

Hoi dong quan tri kinh dé nghi cac Quy vi co dong cua Cong ty xem xét thong
qua va giao cho Giam ddc diéu hanh Cong ty ky két, t6 chirc thuc hién cac hop dong,
giao dich gitra Cong ty vai cadc doanh nghiép va Nguoi co lién quan néu trén theo
dung quy dinh cia Phap luat. Vé thoi han thyc hién cac hop dong, giao dich ké tir
ngay 01 thang 01 niam 2026 dén khi c6 thay doi khéc.

Hoi déng quan tri Cong ty ¢6 phan Than Vang Danh - Vinacomin tran trong dé
nghi Pai hoi dong c6 dong ctia Cong ty xem xét thdng qua ndi dung trén dé Cong ty
thuc hién theo quy dinh./ /%’M

N e tong ot Coogty TM. HQI DONG QUAN TRI
- Cac c0 dong cua Cong ty; r X

_ Céo thinh vién HDQT, BKS: TVHDQT-GIAM POC
-P.CV (ding Website); T

- Luu: VT, HPQT.




TAP POAN CN THAN — KS VIET NAM CONG HOA XA HOI CHUNGHIA VIET NAM
CONG TY CO PHAN Pic lap — Tw do— Hanh phic
THAN VANG DANH — VINACOMIN

S6: 09/ BC-DHCH Udng Bi, ngay 28 thang 04 nam 2026

BAO CAO PAI HQI CO PONG THUONG NIEN NAM 2026
Vv théng qua sira ddi, bd sung Piéu 1é to chiic va hoat dgng ciia Cong ty

Kinh giri: Quy vi c6 déng Cong ty CP Than Vang Danh- Vinacomin.

Can Diéu I8 t6 chuc va hoat dong caa Cong ty:;

Can cir vao nhu ciu phyc vu san xuét kinh doanh ctia Cong ty, HDQT bao céo Pai
hoi dong c6 dong nhu sau:

Can cir Nghi quyétsé  /TVD-HPQT ngay  /4/2026 cia HDQT Cong ty C6
phan Than Vang Danh- Vinacomin.

Hién nay Cong ty dang tu thuc hién hoat dong do dac va ban d6 dé phuc vy hoat
dong san xuat kinh doanh ctia Cong ty. Theo quy dinh dé thuc hién hoat dong do dac va
ban d6 phai can cd gidy phép hoat dong. Didu kién dé cap gidy phép hoat dong do dac va
ban d6 ngoai viéc cd nhan sy, may moc dé thyc hién thi phai la doanh nghiép hoic don vi
su nghiép ¢ chiic ning, nhiém vy hoat dong do dac va ban do. Do d6 dé phli hop véi quy
dinh nén trén, viéc bo sung nganh nghé kinh doanh mé& nganh 7110 (t8n nganh: Hoat dong
kién tric va tur van ki thuat co lién quan, chi tiét Hoat dong do dac va ban do theo Quyét
dinh sb 36/2025/QD-TTg ngay 29/9/2025 cia Thu tuéng Chinh pha quyét dinh Ban hanh
hé thdng nganh kinh t& Viét Nam) 1a can thiét.

Céng ty d& nghi Pai hoi dong cd dong thong qua sira doi diéu 18 t6 chic va hoat
dong, cu thé nhu sau:

- B6 sung nganh nghé kinh doanh:

+ Ma& nganh: 7110;

+ Tén nganh: Hoat dong kién triic va tur van k§ thudt c6 lién quan (chi tiét Hoat dong
do dac va ban db).

Mat khéc qua ra soét cap nhat, ra sodt dé phil hop vai Quyét dinh s 36/2025/QD-
TTg ngay 29/9/2025 cia Thu tuéng Chinh phu, CoNng ty can sira doi b sung didu 1é t6
chtic do ¢6 sy thay doi tn nganh, c6 su thay doi mé nganh, bo sung thém nganh nghé kinh
doanh (c6 phu luc két qué ra soat nganh nghé kinh doanh ciia Cong ty Cé phdn Than Vang
Danh-Vinacomin kem theo béo cao).



Ngoai ra stra doi diéu 1é Cong ty (stra doi dia chi tru sé Cong ty - dia chi s6 969
duong Bach Ping, phuong Uéng Bi, tinh Quang Ninh) do thay déi dia giéi hanh

chinh hai cap.
H6i dong quan trj Cong ty xin bdo céo Pai hoi/ 22

Noi nhgn: TM. HOI PONG QUAN TRI
- Céc co dong Cong ty; THIQT-GIAM POC
- Céc thanh vién HPQT, BKS; /22

- Bang trén Website;
- Luu: VT, TKCT.




PHU LUC:

TONG HQP DANH MUC NGANH NGHE KINH DOANH SAU RA SOAT
(BAO GOM CA 01 NGANH NGHE PE NGHJ BO SUNG THEM):

T ngglih Tén nganh nghé
1 ( ((:)r51i1n0h) Khai thac va thu gom than cing
2 4211 | Xay dung cong trinh duong sat
3 4212 | Xay dung cong trinh duwong bo
4 2730 CEO thu.(j may moc, thiét bj va d6 ding hitu hinh khac khong kém nguoi
diéu khiéen
5 0892 | Khai thac va thu gom than bun
6 4321 | Lap dit hé thong dién
7 4330 | Hoan thién cong trinh xay dung
8 4390 | Hoat dong xay dung chuyén dung khéac
9 4933 | Van tai hang hoa bang duong bo
10 7710 | Cho thué xe c6 dong co
11 4329 | Lap dat hé thong xay dung khac
12 4912 | Van tai hang hoa duong sat
13 3320 | Lap dat may moc va thiét bi cong nghiép
14 4221 | Xay dung cong trinh dign
15 4222 | Xay dung cong trinh cap, thoat nudc
16 4223 | Xay dyng cong trinh vién thong, thong tin lién lac
17 4229 | Xay dung cbng trinh cdng ich khac
18 4292 | Xay dung cbng trinh khai khoang
19 4293 | Xay dung cong trinh ché bién, ché tao
20 4299 | Xy dung cdng trinh k¥ thuat dan dung khac
21 0810 | Khai thac da, cat, soi, dat sét
22 4932 | Van tai hanh khach duong bo khac




Ma

TT nganh Tén nganh nghe

23 7120 | Kiém tra va phan tich ki thuat

24 3311 | Stra chira, bao dudng cac san pham kim loai dtic san

25 3319 | Stra chira, bao dudng thiét bi khac

Stra chita, bao dudng phuong tién van tai (trir 6 t6, mo t6, xe may va xe

26 3315 ¢ dong co khac)

27 3314 | Stra chira, bao dudng thiét bj dién

28 3312 | Stra chira, bao dudng may moc, thiét bi

29 3513 | Truyén tai va phan phdi dién

30 9531 | Stra chira, bao dudng 6 t6 va xe c¢6 dong co khac

Hoat dong kién tric va tu van ky thuat cé lién quan.
31 | 7110 , ‘
Chi tiet: Hoat dong do dac va ban do.

*) Tong s6 nganh nghé kinh doanh hién ¢ caa Cong ty: 30 nganh nghé.

*) Tong s6 nganh nghé kinh doanh cua Cong ty sau ra soat: 31 nganh
nghé (trong dé 30 nganh nghé hién c6 va 01 nganh nghé dé nghi bé sung thém).



TAP POAN CN THAN — KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc 1ap — Tu do — Hanh phuc
THAN VANG DANH - VINACOMIN

S6:10/BC- PHCD Uéng Bi, ngay  thang 4 nam 2026

BAO CAO CUA BAN KIEM SOAT
V& viéc giam sat hoat déng quan 1y diéu hanh cia HPQT va BGD
Cong ty va tham dinh bao cdo tai chinh Céng ty nim 2025

Kinh guri:
- C4c Quy vi ¢b dong;
-Pai hoi dong c6 dong Cong ty CP Than Vang Danh.

Can ctr Luat doanh nghiép s6 59 ngay 17/6/2020;

Can ctr Diéu I¢ to chuc va hoat dong cia Cong ty;

Can ctr B4o cdo tai chinh nam 2025 sau kiém toan ciia Cong ty;

Cin ctr cic van ban Quén 1y diéu hanh caa HDQT va Ban giam doc Cong ty.

_ Cén cir Nghi quyét so  /TVD-HPQT ngy  /4/2026 cia HDQT Cong ty Co

phéan Than Vang Danh- Vinacomin.

Cin ctt quy dinh hién hanh vé quyén, nghia vu ciia Ban kiém soat Cong ty C6 phan
theo quy dinh ctia Luat doanh nghiép va Biéu 1é Cong ty. Ban kiém soat Cong ty xin bao
cao trude dai hoi két qua kiém tra, giam sat cac mat hoat dong cia Cong ty nhu sau:

PHAN 1
TINH HINH HOAT PONG CUA BAN KIEM SOAT

Trong ndm 2025, Ban kiém soét cong ty da thuc hién quyén va nhiém vu ctia minh
theo Luat doanh nghiép, Diéu I¢ ctia Cong ty va Quy ché hoat dong cua Ban kiém soét.

Giam séat hoat dong diéu hanh cia HPQT, thong qua viéc thuc thi cdc van ban
quan ly caa Nha nudc, Tap doan, Diéu 1é caa Cong ty va Nghi quyét ciia Dai hoi dong
Cb dong.

Giam sat Ban giam ddc diéu hanh va cén bo quan Iy Cong ty théng qua viéc thuc
hién hop ddng phdi hop kinh doanh gitta Giam déc Cong ty véi Tap doan, viéc thyc hién
trién khai cac Nghi quyét, Quyét dinh cia HPQT, cac van ban quan ly khéc ciia Nha nude
va Tap doan.

Kiém sodt viéc xay dung, t6 chic thuc hién cac van ban quan Iy ndi bo dé dam bao
phl hop véi quy dinh cua phap luat va Diéu Ié cua Cong ty. Giam sét viéc thuc thi phap
luat va cong b thdng tin ciia Cong ty theo quy dinh.
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Tham dinh B4o cdo tai chinh quy, nim; Bao céo cong tac diéu hanh caa HPQT va
Ban giam déc Cong ty trinh HDTV TKV, Pai hoi C6 déng Cong ty va cic co quan quan
Iy Nha Nudc. Kiém tra do tin cay cta sb lidu béo céo tai chinh (bao gom tai san, cong no,
vén, doanh thu, chi phi, loi nhuan, thué ndp cho nha nudc); thdng tin kinh té va cac béo
céo khéc cua Cong ty.

Giam sét tinh kha thi va tinh hinh thuc hién cac du 4n dau tu xdy dung co ban
Giam sét tinh hinh thuc hién ké hoach san xuat, kinh doanh cua Cong ty; mutc do hoan
thanh cac muc tiéu va chi tiéu ké hoach theo Nghi quyét ciia Pai hoi dong ¢ dong va ciia
Hoi dong quan tri Cong ty, trong d6 chu yéu Ia chi tiéu vé ty suét loi nhuan trén von co
phan, tinh hinh str dung loi nhuan sau thué; tinh hinh st dung cac qui cua Cong ty.

Giam sét viéc phdi hop lanh dao Cong ty thong qua Nghi quyét lién tich gitra Dang
tly, Cong doan, Poan thanh nién véi HDQT va Ban giam dbc.

Giam sat cac don vi trong ndi bd Cong ty trong viéc thuc hién cac quy dinh, quy
ché noi bo ciia Cong ty; quy ché quan Iy cac chi phi trong noi bo Cong ty.

Giam sat cac don vi trong ndi bo Cong ty trong viéc thuc hién hop dong lao dong,
Quy ché luong; viéc tra luong cho ngudi lao dong; viéc chi tra tién thuong, thuc hién
quyén loi vé phc loi; ché do tro cap thdi viéc, mét viéc tir Quy du phong Vé tro cap mt
viéc lam(néu cd) va cac quyén loi khac cia ngudi lao dong.

Xem xét dén tinh hop Iy ctia viéc huy dong, phan phdi va sir dung cac ngudn luc
nhur Tai san, VAt tu, tién von, tuyén dung va ché do caa ngudi lao dong.

Giam sat Ban giam doc Cong ty trong viéc thuc thi nhiing kién nghi ciia co quan
thanh tra, kiém tra, kiém todn va hé théng kiém soét noi bo...

D& xuit dé lya chon Cong ty kiém toan doc 1ap, két qua cong tac kiém toan doc 1ap
va cac y kién phan hoi cia Ban Giam doc Cong ty.

Tham gia mot s6 cudc hop ciia HPQT va Ban giam déc (Khi duoc moi hop) véi
tinh than trach nhiém, xy dung va hop tic; Trao d6i tham gia y kién thang than, trung
thuc, khach quan véi HDQT va Ban giam dc Cong ty.

Thuong xuyén gitr méi lién lac gitra cac thanh vién trong Ban kiém soét, gitta Ban
kiém soét voi HPQT, Ban lanh dao Cong ty va cac ¢ dong.

Thyc hién quyén va nhiém vu khac theo quy dinh ciia Luat doanh nghiép, Diéu Ié
caa Cong ty, Nghi quyét ciia Bai hoi dong C6 dong.

PHAN 2
KET QUA GIAM SAT CUA BAN KIEM SOAT

1. Vé hoat déng quan Iy diéu hanh ciia HDQT Cong ty:

Trong nam 2025 HPQT da thuc hién chirc nang va nhiém vu ctia minh thdng qua
Quy ché hoat dong va ban hanh cac nghi quyét, Quy ché, Quyét dinh, Quy dinh va to chirc
kiém tra phis hop.
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Thyc hién chi dao Ban giam dbc diéu hanh va cac b phan quan Iy khac trong
Cong ty thuc hién nghiém tic cac Van ban quan ly ciia Nha nudc, Tap doan va Cong ty;
xay dung ké hoach san xuét kinh doanh phtl hop, kip thoi véi bién dong céc chi tiéu hang
ky va ké hoach tai chinh kém theo dong thoi t6 chiic thuc hién.

HPQT di chii dong xay dung chién Iwoc phét trién Cong ty nam 2025 va cac ndm
tiép theo. Quyét dinh co cu td chtc phil hop, quy ché quan 1y ndi bo va cac du an dau tu
thudc tham quyén. Xay dung cong tac dio tao can bo phit hop timg thoi ky.

Théng qua hoat dong ciia HDQT va viéc stra doi, bd sung cac van ban quan ly, kip
thoi da gitip cho viéc quan tri va diéu hanh cua Cong ty trong nim dat duoc hién qua tét
hon.

Nam 2025 HPQT di t6 chuc cac cudc hop lay y kién tham gia va thdng qua Nghi
quyét bao gom nodi dung lién quan dén cac linh vic quan Iy nhur :

+ C0Ong tac to chuc can bo;

+ CONg tac quan 1y dau tu xay dung co ban; Thong qua ké hoach dau tu xay dyng
nam 2025 diéu chinh va ké hoach dau tu xay dung ndm 2026;

+ Phé duyét két qua san xuat kinh doanh nam 2025 ctia Cong ty;

+ Stra d6i b6 sung cac quy ché quan Iy noi bo

Cac van ban quan Iy cia HPQT ban hanh dam bao phi hop véi diéu kién va thuc
té san xuat kinh doanh ctia Cong ty ciing nhu quy dinh ciia TKV va Phap luat Nha nudc.

2. Vé cdng tac to chiic thuc hién ciia Ban giam doc Cong ty :

Ban giam doc Cong ty truc tiép didu hanh hoat dong san xuét kinh doanh theo chiic
ning va nhiém vu duoc quy dinh tai Luat doanh nghiép va Biéu 1é Cong ty.

T6 chuc trién khai nghiém tdc cac chi thi, Nghi quyét, Quyét dinh cia HDQT va
hop ddng phdi hop kinh doanh gitta Tap doan vai Cong ty.

Kip thoi dé xuat véi HPQT nhing giai phép nang cao hiéu qua hoat dong quan Iy
trong Cong ty. Chi: dong xay dung va ban hanh cac vin ban quan Iy theo tham quyén diéu
hanh.

Chi dao thyc hién ké hoach san xuat, kinh doanh cua toan Cong ty va trong timng
don vi trong noi bo Cong ty;

Tich cuc tuyén truyén van dong cdng nhan vién chic trong Cong ty thuc hién tot
cong tic moi truong, an sinh x& hoi trén dia ban va gitr gin trat tu an toan trong san Xuét

Tryc tiép thay mat Cong ty ky hop dong lao dong, cac hop dong vay va sir dung
von vay ctia Cong ty; tinh hinh cung tng, phan bo tién vén, nguyén vét liéu, hang hod, lao
dong cho cac don vi trong n6i bo Cong ty trong qué trinh hoat dong kinh doanh hoac cung
ting dich vy; tinh hinh thyc hién cac hop dong mua, ban tai san va cac hop dong kinh té
khac.

Thyc hién thoa ude lao dong va cac hop dong lao dong di ky. Pam bao quyén va
loi ich hop phap ctia cac ¢ déng. Chi dao diéu hanh cac don vi trong ndi bd Cong ty trong
viéc thuc hién hop dong lao dong,Quy ché luong; viéc tra luong cho nguoi lao dong; viéc
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chi tra tién thuong, thuc hién quyén loi vé phtc loi; ché do tro cap thdi viéc. mét viéc tir
Quy du phong Vé tro cap mat viéc 1am va cac quyén loi khac ciia nguoi lao dong, Puoc
thuc hién phi hop véi Quy ché, Quy dinh ciia Cong ty va cac vin ban hudng dan ciia Tap
doan. Phat hién kip thoi va c6 bién phép xir Iy nhimng ton tai, yéu kém trong hé thong quan
Iy, diéu hanh hoat dong ciia Cong ty.

Cong tac quy hoach va dao tao, bdi dudng va bd nhiém can bo duoc thuc hién
dling quy trinh; tuyén dung lao dong dugc thyc hién dan chi, cong khai va minh bach.

Chu dong trién khai diéu hanh hoat dong san xuét kinh doanh ciia Cong ty hang
ngay, tuan, thang, nam theo Luat doanh nghiép, diéu Ié Cong ty va cac vin ban Tap doan

Trién khai ké hoach san xuat kinh doanh bang chinh séch va cac giai phap dong bo
tir Cong ty dén cac don vi phong ban, phan xuong kip thoi.

T6 chac thyc hién cong tac dau tu xay dung co ban theo phan cap, quyét dinh dau
tu dung thim quyén. Thyc hién cdng tac kiém toan cac du an dau tu xay dung co ban da
hoan thanh phuc vu cong tac quyét toan du an diing ché do quy dinh.

Chi dao thuc hién cd hiéu qua ké hoach san xuat kinh doanh ciia Cong ty, hoan
thanh cac chi tiéu kinh té ki thuat ma Nghi quyét dai hoi co dong da dé ra. (theo s liéu da
duoc Béo céo trude Dai hoi)

Nam 2025 HPQT va Ban giam doc diéu hanh da thuc hién tt cac chic niang va
nhiém vu cua minh, phéi két hop lanh dao, quan 1y va diéu hanh cng ty thuc hién cac
muc tiéu ma Pai hoi ¢6 déng dé ra; thuc hién day du nghia vu voi Ngan sach Nha nudc,
véi Tap doan. B4o toan va phaét trién von, tao su on dinh cho céc nam tiép theo.

Thyc hién t6t chi truong, chinh sach cua Pang, phép luat caa Nha nudc. Trung
thanh véi loi ich hop phéap caa Cong ty va cac Co dong. Khong sir dung thong tin, bi
quyét, co hoi kinh doanh cia Cong ty. Khéng lam dung dia vi, chic vu va tai san cua
Céng ty dé truc loi ca nhan.

PHAN 3
THAM PINH BAO CAO TAI CHINH CONG TY NAM 2025

Ban kiém so&t Cong ty thong nhat xac nhan s6 liéu tai bao céo két qua san xuét
kinh doanh va bao cdo tai chinh nam 2025 ctia Cong ty duoc thuc hién baoi Chi nhéanh
Cong ty TNHH Hang kién toan AASC tai Quang Ninh thuc hién.

Trong qua trinh thyc hién cdng tac kiém toan bao cao tai chinh nim 2025 cta Chi
nhanh Cong ty TNHH Hang kién toan AASC tai Quang Ninh Ban kiém soéat Cong ty xét
thay phuong phéap thuc hién kiém toan, cac chuan myc kiém todn, ké toan va ché do tai
chinh cua Céng ty ap dung trong bao cao tai chinh nam 2025 da dam bao dung nguyén
tac, ding ché do quy dinh.

Béo céo tai chinh d kiém toan phan anh minh bach, trung thuc va hop ly tinh hinh
tai chinh vao thoi diém 31/12/2025, ciing nhu két qua san xuét kinh doanh va dong luu
chuyén tién té trong nam tai chinh duoc két thic cling ngay.
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Cong tac hach toén ké toan dam bao khdng c6 sai st co tich chét trong yéu, thoi
gian lap bao c4o tai chinh qua cac quy, ndm dam bao ding thoi gian quy dinh, ding mau
biéu ddng ky hién hanh.

Cong tac t6 chuc bo may thong ké, ké toan thuc hién tap trung, phu hop véi quy
trinh t6 chiic san xuét kinh doanh va quan Iy ciia Cong ty.

Thuc hién ché do s6 sach, chimg tir ké toan theo dung quy dinh tai Quyét dinh sb
200/TT-BTC ngay 22/12/2014 cta Bo tai chinh va Thong tu 53/2016/TT-BTC ngay
21/3/2016 cua Bo Tai chinh V& viéc sta doi bd sung mot s diéu cia thong tu
200/2014/TT-BTC ngay 22/12/2014 huéng dan ché do ké toan doanh nghiép

MG s6 séch va ghi chép sb liéu ké toan rd rang, théng ké day du, luu trit chimng tir
khoa hoc, ding quy dinh.

Thyc hién cong tac kiém ké tai san, tién mat ton quy, hang héa vat tu, thanh pham
ton kho, cong no phai thu, phai tra tai thoi diém két thic nién do ké toan dang voi hudng
dan ctia Tap doan.

Thyc hién dam béo cac quy dinh vé quan ly tai chinh, cac khoan thu, chi dugc hach
toan day du va dung ché do;

Cong ty da chu dong can ddi cac ngudn huc tai chinh phuc vu san xuat kinh doanh
hop ly, c&c chi tiéu tai chinh 1anh manh, thuc hién tot nghia vu véi Ngan sach Nha Nudc
day du va kip thoi;

Cong tac thong ké dugc theo ddi ghi chép cap nhat twong di kip thoi, dam bao
phl hop véi quy trinh t chie caa Cong ty;

Ban kiém soat Cong ty théng nhét véi cac s liéu ciing nhu nhan xét cia kiém toén
vién dura ra trong Bao cao kiém todn két qua hoat dong kinh doanh ndm 2025 ciia Cong ty
va danh gi4 hiéu qua hoat dong ciia Cong ty thong qua mét sb chi tiéu sau:

Vé hinh thic so hitu vén:

Von diéu I¢ : 449.628.640.000¢

Vén Cbd phan Nha nuéc: Do Tap doan TKV nam giri 66,83% bang
300.487.430.000d

Vén ciia cac ¢ dong dong gop: 33,17% bang 149.141.210.000 dong.

Hé s no phai tra/ tong nguon von nam 2025: 74,4%; nam 2024 14 72,58%

No phai tra/\/on CSH =2,87 lan;

Kha ning TT hién thoi (TSNH- hang TK/Ng NH) = 0,84 Ian.

Ty suat loi nhuan sau thué/ tong tai san binh quan: nam 2025 3,04%; nam 2024 1a
4,14%

Ty suit loi nhuan sau thué/ von chu s hiru nam 2025: 15%; ndm 2024: 14,06%

Ty suit loi nhuan sau thué/ Tong tai san nam 2025: 3,04%

Hé s6 bao toan vén dat.
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Cong ty chap hanh tét ché do chinh séch va phéap luat Nha Nudc dic biét 1a cong
tAc V@ tién luong va cac ché do ciia ngudi lao dong. Céc kién nghi caa Cha so hitu, kiém
toan, thanh tra va cac co quan quan ly tai chinh doanh nghiép.

Ban kiém soat Cong ty théng nhét danh gi chat luong bao co tai chinh cing nhu
két qua hoat dong kinh doanh nim 2025 cua Cong ty C6 phan than Vang Danh-
Vinacomin, da dam bao dung yéu cau va muc tiéu Pai hoi dong ¢ dong Cong ty nim
2025 @ ra. Theo Thong tu sb 200/TT-BTC huéng dan dang gia hiéu qua hoat dong cua
doanh nghiép thi Céng ty du tiéu chuan xép loai A.

Nam 2025 céc thanh vién Ban kiém soat da thuc hién nhiém vu theo quy ché hoat
dong mét cach trung thuc, can trong va khéch quan nham dam bao loi ich hop phép i da
cho Cong ty va cac Co dong.

Tuén tha dang phap luat, Diéu 1é ciia Cong ty, Quyét dinh cta Dai hoi dong ¢o
dong va dao duc nghé nghiép trong viéc thuc hién cac quyén, nhiém vu duoc giao.

Trung thanh véi loi ich ciia Cong ty va cac C6 dong, khong sir dung théng tin, bi
quyét, co hdi kinh doanh ctia Cong ty, khdng lam dung dia vi, chiic vu va tai san cia Cong
ty dé truc loi hoac phuc vu loi ich cua to chiic cac nhan khéc.

Nam 2025 Ban kiém soat khdng nhan duoc bat ky don thu khiéu nai, t6 c4o nao tir
cac CH dong vé tinh hinh hoat dong quan 1y diéu hanh ciia Hoi dong quan tri, Ban giam
ddc diéu hanh va bo phan quan ly khéc trong Cong ty.

C6 duoc két qua do, ngoai su ¢b gang ciia mdi thanh vién trong ban con ¢6 sy tng
ho cua, hd tro, dong vién caa ban lanh dao CoNg ty, sur cong tac ciia cac Co déng va cac
phong ban quan Iy trong Cong ty. Ban kiém soét tran trong cam on sur phdi két hop cua
C4C quy Vi va hy vong nam 2026 Ban kiém soat Cong ty sé tiép tuc nhan duoc su ung ho
va hop tic ctia cac quy vi dé Ban hoan thanh nhiém vu tot hon.

PHAN 4
KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2026

Giam sét viéc thuc hién cac Nghi quyét da duoc Pai hoi dong c6 dong thong qua;

Giam sat sy tuan tha phép luat, Diéu 1é caa Cong ty va cac quy ché, quy dinh cua
cong ty;

Giam sat tinh hinh tai chinh, can ddi vén va quan ly dong tién, hiéu qua hoat dong
va kha ning thanh toan ng; tinh hinh str dung, quan ly va bao toan vén, tinh hinh thuc hién
san xuét kinh doanh hang thang, quy;

Giam sét viéc trién khai thuc hién ké hoach san xuat kinh doanh nam 2026 duoc
Pai hoi ¢6 dong 2026 théng qua;Kiém tra/giam sat cac hoat dong san xuat kinh doanh
nam 2026 cia cac phong ban, phan xuong thdng qua hé thong béo céo;

Tham dinh tinh ddy dd, hop phap trung thyc cua bdo céo tinh hinh san xuat kinh
doanh, bao cao tai chinh hang quy;
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Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mitc d6 can trong trong cong tac
quan 1y, diéu hanh san xuat kinh doanh, tinh hé thong, nhat quan va phu hop ctia cong tac
ké toan , 1ap bao cAo tai chinh;

Xem xét s6 sach ké toén, ghi chép ké toén, hd so ké todn va céc tai liéu khac cua
Cong ty, cong viéc quan 1y, didu hanh hoat dong ciia cac don vi trong cdng ty khi xét thay
can thiét;

Phéi hop, kiém tra, gidm sat cong tac kiém toadn ndi bo;

Giam sat viéc thuc hién cac khuyén nghi ciia cac doan kiém tra/ kiém toan doc 1ap
(néu co)

Thuyc hién céc cdng viéc khac ciia Ban kiém soat theo quy dinh ctia Luat Doanh
nghiép;

Cap nhat chinh sach quy dinh méi ban hanh, tham gia cc I6p dao tao dé nang cao
trinh d6 chuyén mon./.

Notiin: o TM. BAN KIEM SOAT
- Céc c0 dong cua Cong ty; A

- Cac thanh vién HDQT, BKS; P TRUONG BAN

- P.CV (dang Website) [ o NN, 4

-Luu: VT, HPQT. S copa *f{ﬁ )

AT

““fran Thj Van Anh



TAPDPOAN CN THAN —KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY COPHAN DPoc 1ap - Twdo - Hanh phtc
THAN VANG DANH -VINACOMIN

Udng Bi, ngay 28 thang 4 nam 2026
S6: 11/BC-TVD

BAO CAO PAI HQOI CO PONG THUONG NIEN NAM 2026
VIV lya chen Cong ty kiém toan doc lap dé kiém toan Bao cao tai chinh niim 2026

Cian cir Luat Doanh nghiép da duoc Québc hoi thdng qua.
Can ctr Biéu 18 t6 chic va hoat dong ciia Cong ty C6 phan Than Vang Danh- Vinacomin dugc
Dai hoi dong c6 dong thong qua;

Can ctr Nghi quyét s6 10/TVD-HDQT ngay 24/4/2026 cia HDQT Cong ty C6 phan Than Vang
Danh- Vinacomin.

Thuc hién chire nang nhiém vu va quyén han cia Ban Kiém soét.

Ban kiém soat Cong ty xin bao céo trudc Dai hoi vé viéc nhan hd so niang luc va lya chon mot s6
Cong ty kiém toan doc lap c6 du diéu kién Kiém toin BCTC nim 2026 cita Cong ty nhu sau:

Pén ngay 27 thang 3 ndm 2026 Ban kiém soét nhan duoc s6 hd so giéi thiéu nang luc nham tham
gia cong tac kiém toan tai chinh tai Cong ty nam 2026, cy thé nhu sau:

1. Cong ty TNHH Haing kiém toan AASC: dia chi s6 1, phd L& Phung Hiéu, Phuong Hoan Kiém,
thanh phé Ha Noi.

2. Cong ty TNHH Kiém toan va tu van PKF-TTG; dia chi s6 22 Lé Trong Téan, phuong Phuong
Liét, thanh phd Ha Noi

Ban kiém soét xét thay cac cong ty trén 1a don vi kiém toén c6 nhiéu kinh nghiém kiém toén, c6
i nang luc cung cap dich vu tur van tai chinh va kiém toan bao céo tai chinh va noi dung kiém toan
khac ndm 2026 cho Cong ty dam bao moi quy dinh theo Nghi dinh s6 17/2012/NB-CP ciia Chinh phu
Vé viéc quy dinh chi tiét va huong dan thi hanh mét s diéu cua Luat kiém toan doc 1ap; Nghi dinh sb
90/2025/NP-CP ciia Chinh phu sira doi, bd sung mét sé diéu cia nghi dinh s6 17/2012/NB-CP ngay
13/3/2012 cia Chinh phi.. Pay 14 cc cong ty kiém toan doc Iap hoat dong hop phép tai Viét Nam duoc
Bo Tai chinh chap thuan kiém todn béo c4o tai chinh cac don vi ¢6 loi ich cong ching ndm 2026 theo
quyét dinh s6 3830/QD-BTC, ngay 14/11/2025 va Uy ban chimg khoan Nha nudc chap thuan theo quyét
dinh s6 902/Qb-UBCK ngay 19/11/2025.

Ban kiém soat d& nghi Quy vi cb déng thong qua danh sach céc don vi kiém toan doc 14p néu trén
va ty quyén cho Cong ty trién khai lua chon don vi doc Iap trong danh sach thuc hién kiém toan Bao
cdo tai chinh nam 2026 ctia Cong ty theo quy dinh phap luat hién hanh.

Xin trén trong cam on!

Noi nhégn: TM. BAN KIEM SOAT
- HbQT, BKS; 5 3RUONG BAN

- C4c co dong; 157 comemt A A

- Lwu: VT: BKS. e fyyﬁ )

5 ‘Tr;?;rf?”Thi’\/én Anh


https://thuvienphapluat.vn/van-ban/ke-toan-kiem-toan/nghi-dinh-17-2012-nd-cp-huong-dan-luat-kiem-toan-doc-lap-136038.aspx




TAP DPOAN CN THAN - KS VIET NAM CONG HOA XA HOI CHUNGHIA VIETNAM
CONG TY COPHAN Doc 1ap- Tw do - Hanh phuc
THAN VANG DANH-VINACOMIN

S6: 12/TTr-TVD

Ubng Bi, ngay 24 thang 4 nam 2026
‘ i TOTRINH ‘
Veé viéc mién nhiém thanh vién Ban kiém soat doi véi ba Tran Thi Van Anh
-Trudng ban kiém soat Cong ty nhiém ky 2023-2028

Kinh gui: Quy c¢6 dong Cong ty C6 phan Than Vang Danh - Vinacomin.

Can ctr Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi nude Cong hoa
xa hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

Can ctr Biéu 18 t6 chuc ctua Cong ty C6 phan Than Vang Danh- Vinacomin;

Can ctr Nghi quyét s6 10/TVD-HDQT ngay 24/4/2026 ctia HDQT Céng ty C6 phan
Than Vang Danh- Vinacomin.

Can ctr yéu cau thyc té trong cong tac quan 1y, to chirc can bd ctia Cong ty Co
phan Than Vang Danh- Vinacomin. Ngay 25/02/2026 Cong ty da co bao cao TKV
tai van ban s 374/BC-TVD xin chi truong vé cong tac can bo thude dien TKV
quan 1y tai Cong ty doi v6i ba Tran Thi Van Anh-S6 danh ba: 18518; Sinh ngay
01/6/1969, chic vu: Truong Ban Kiém soat Cong ty. Theo d6 Ba Tran Thi Van Anh
s& du tudi nghi ché do huu tri theo luat dinh tir thang 7 ndm 2026.

Ngay 27/3/2026 Tap doan TKV di c6 Quyét dinh sé 523/QD-TKV ngay
27/3/2026 cta Tap doan TKV vé viéc thay doi Nguoi dai dién cua TKV tham gia
Ban kiém soat Cong ty C6 phan Than Vang Danh-Vinacomin, theo d6 Ba Tran Thi
Van Anh théi 1a nguoi dai dién cua TKV, tr nhiém céc chirc vy trong Ban kiém
soat Cong ty Co phan Than Vang Danh-Vinacomin.

Cin cir diém e khoan 3 Diéu 37 Diéu 1¢ Cong ty quy dinh: Mot thanh vién
BKS s€ khong con tu cach thanh vién BKS trong cac truong hop sau: “Khong con la
dai dién theo uy quyén cia cé dong la té chirc theo quyét dinh ciia té chirc do”

Hoi dong quén tri Cong ty bao cdo va kinh trinh Pai hoi dong c6 dong thong
qua viéc mién nhiém thanh vién BKS, cu thé nhu sau:

1.Thong qua viéc mién nhiém thanh vién BKS Cong ty C6 phan Than Vang
Danh-Vinacomin nhiém ky 2023-2028 ddi voi ba Tran Thi Van Anh-Truéng Ban
kiém soat Cong ty.

Dé nghi PHDCD xem xét théng qua.

Thay mat Dai hoi t6i xin trinh trude Pai hoi./.

Noi nhgn: TM. HOI PONG QUAN TRI
- Quy Cb dong; __CHY TICH

- UBCKNN; S¢ GDCK Ha Noi;

’ Iy & - ‘ —
- Luu Hb so Dai hoi. (N l‘/

- Phong CV (d¢ang Website va CBTT); < | ‘



TAP POAN CN THAN — KS VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Péc l1ap — Tw do — Hanh phc
THAN VANG DANH — VINACOMIN

Sé: 13/TTr-TVD Udng Bi, ngay 24 thang 4 néim 2026

TO TRINH
Veé viée dé xuat nhan sy tham gia ing cir thanh vién BKS nhiém ky (2023+2028)

Kinh gui: Quy ¢ déng Cong ty C6 phan Than Vang Danh-Vinacomin
tham gia Pai hoi dong c6 dong thuong nién nam 2026.

Can ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Qubc hoi nudc Cong hoa xa
hdi chi nghia Viét Nam thong qua ngay 17/6/2020;

Cin ci Diéu 16 t6 chiic va hoat dong cua Cong ty C6 phan Than Vang Danh-
Vinacomin;

Cin cir Nghi quyét s6 04/TVD-HDQT ngay 04/03/2026 ciia Hoi dong quan tri
Cong ty C6 phan Than Vang Danh-Vinacomin vé viéc Thong qua ké hoach t6 chirc Dai
hoi dong ¢ dong thudng nién ndm 2026;

Cin cr Thong béo sb 699/TB-TVD ngay 07/04/2026 Vé viéc dé ctr, tng cir dé bau
bo sung thanh vién Ban kiém soat nhiém ky 2023+2028;

Can ctr Nghi quyét sb 08/TVD-HDQT ngay 20/4/2026 cua Hoi dong quan tri Cong
ty vé dé xuat, gici thiéu nhan sy tham gia tng cir thanh vién BKS Cong ty nhiém ky 2023-
2028;

Can ctir Nghi quyét so6 10/TVD-HPQT ngay 24/4/2026 ciia HDQT Cong ty Co
phan Than Vang Danh- Vinacomin.

Tai Pai hoi dong c6 dong thuong nién nam 2026 ching ta tién hanh bau cir 01
thanh vién tham gia Ban kiém soat Cong ty;

Pén thoi diém hién tai, ngoai 01 tng vién do C6 dong TKV giéi thiéu, khdng co dé
Xuat tng cir, dé cir img vién dé bau bo sung Thanh vién BKS Cong ty nhiém ky
2023+2028;

Ban t6 chiic Pai hi tran trong bao cao cac Pai biéu ¢ dong tham du Dai hoi danh
sach tmg vién dé bau bd sung 01 Thanh vién BKS Cong ty nhu sau:

Ong Duong Vin Hoang

- S6 CCCD: 034077009211; Ngay cap 09/5/2021 noi cap: Cuc trudng cuc canh Sat;

- Pia chi thuong tri: S6 nha 08, Ngd Tran Quang Khai, To 6, khu phd Thanh Son
4, phuong Uodng Bi , tinh Quang Ninh.

- Trinh d6 hoc van: Thac sy quan ly kinh té;



- Chtre vy hién giit: Ban kiém soat noi bo cia TKV.
Xin y kién cua Dai hoi xem xét thong qua./.

Noi nhén: TM. BAN TO CHUC PAI HOI
- C4c cb dong cua Cong ty; CHU TICH HPQT

- Céc thanh viéen HDQT, BKS; PSRN |

- P.CV (diing Website); (27 o Q)

- Luu: VT, Thu ky C.Ty.




0910155 Ong: Duong Viin Hoing
o R Ne) UNG VIEN CHO VI TRi THANH VIEN BAN KIEM SOAT
i /) Nhigém ky 2023-2028

“=£-Thong tin ca nhan:

» Ho vatén: Duong Van Hoang

» Ngay, thang, nam sinh: 01/11/1977

= Qudc tich: Viét Nam

= Chtic vu: Nguyén Ké toan truong Cong ty Than
Udng Bi-TKV (thoi diém hién tai dang cong tac
tai Ban Kiém soat noi bo TKV;

2. Trinh d§ chuy@n mén: Thac sy quan ly kinh té;

. Qua trinh cbng tac

w

Theoi gian (tir thang/nam

T dén thang/nam)

Pon vi cong tac Chic vu Ghicha

1 | Tir3/1998 -- 11/2002 Mo Than Bong Vong sau la Xi | Bao ve; thong

nghiép Than Pdng Véng ké phan xudng
2 | Tir 12/2002 -:- 062005 | Phong TKKTTC — Xinghiép Nhan vién
Than Bong VVong

Phong TKKTTC - Cong ty

3 | Tu 07/2005 -:- 8/2008 Than Udng Bi - TKV Nhan vién
Phong TKKTTC - Cong ty
4 | Tu 09/2008 -:- 3/2015 TNHH MTV Than Uéng Bi - Phé phong

Vinacomin

Phong Ké toan, thong ke, tai
5 | Twr4/2015 - 10/2015 chinh — Céng ty Than Uéng Bi Pho phong

- TKV

Phong Ké toan, thong ké, tai Trusnd ohon
6 | Tir 11/2015 — 4/2016 chinh - Céng ty than Udng Bi g phong

_TKV KT

, Phong Ké toan, thong ke, tai
7 | Tir5/2016 -den 4/2026 chinh - Cong ty than Udng Bi

TRV Ké toan trudng

4. Céc lgi ich lién quan dén Cong ty CP Than Vang Danh — Vinacomin: Khéng c6
5. Ngwoi gioi thiéu:
= Tap doan CN Than — KS Viét Nam, c6 dong s& hiru 66,83% s6 co phan ¢d quyen
biéu quyet cua Cong ty.
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